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MAYOR’S REPORT 


TABUNG OF RNAL IVEDIUM TERM REVENUE AND EXPENDITURE FRAIVEVN/ORK FOR 2016/2017 2017/2018 AND 2018/2019 
BY HER V\/DRSHIP Tl-E MAYOR OF UUJMDI, CIXR N. J. MANANA. AT Tl-E COUNaL CHAIVBER OF THE ULUNDI MUNIQPAL 

COUNaL ON 27 MAY 2016 


UMHLANGANO WOKWEDLULISELA UHLAHLO-MALI LONYAKA KA2015/2016, 2016/2017 KANYE NO 2017/2018 KUMKHANDLU- 
DOLOBHA WASOLUNDI PHAMBI KOMPHAKATHI WESIGCEME 16 NAMAPHETHELO, KANYE NEZINHLANGA EZIHLNZIWEYO 
UKUZOKWETHAMELA UKWETHULWA KOHLAHLO-MALI. 


INKULUMO YETHULWE UMHLONISHWA IMEYA YASOLUNDI, 

UKHANSELA N.J. MANANA, ESHASHALAZINI LASENKONJENI, NGOMHLAKA 27 KUMEYI 2016 NGO lOHOO 


S 

omiomo woMkhandlu-Dolobha, Khansela H.J. Mlambo, yiPhini leMeya uzakwethu uKhansela Wilson Ntshangase, iNkosi uNtombela; 
iNkosi yaKwaNobamba lomhiangano osendaweni yayo; AmaKhosi aseNdlunkulu; iLunga elihloniphekile lePhaalamande esiFundazweni 
iKwazulu-Natal obuye abe sesiGungwini esikhulu sokuphatha eqenjini le IFP (National Executive Committee) noyiLunga loMhIa- 




hlandela (National Council), uMhIonisha Nhlanhia Msimango; angamaLunga oMKhandlu-Dolobha ngokuqokwa wuNgqongqoshe 
woMnyango wokuBusa ngokuBambisana, AmaKhosi aseNdlunkunkulu wonke akhona; yiziNduna zamaKhosi eziphumelelile, 
aBaNtwana baseNdlunkulu, ozakwethu amaLunga eKomiti lesiGungu esiKhulu, uSotswebhu oMkhulu, Khansela Senzosenkosi 
Buthelezi, uSihlalo weKomiti eliyiso eGameni loMkhandIu kweZezimali (MPAC) Khansela R.B Nyawo, aBahlonishwa amaKhansela, 
oSomabhizinisi, yizimenywa eziqavile, abanumzane bendawo yakwaNoBamba nabanumzane bonke abakhona, abanta'bami izintatheli 
(media), wumphakathi wonke ophume ngothi Iwawo, bafowethu nonke nodadewethu, ngiyanibingelela. 


LoMkhandIu osivakashele lapha endaweni yaseNKONJENI namhianje umiswe ngonyaka ka 2011, emva kokhetho loHulumeni 
baseKhaya, iQembu leNkathayeNkululeko eladia kulo umhianganiso. Nokho-ke, onyakeni esikuwo ka 2016, ukhetho loHulumeni 
baseKhaya olulandelayo luka 2016 selusemome, ngifisa ukwedlulisa ukuthokoza emaKhanseleni amele wonke amaQembu anezihlalo 
kuloMkhandIu; okuyiNFP ne ANC. Bezikhona izinselelo nezingqinamba, kuba njalo uma kusetshenzwa, kepha njengeMeya kaMasipala 
wasoLundi okungena ngaphansi kwawo nalendawo esikuyo, ngidlulisa ukuthokoza kuwo wonke amaKhansela. Ngifisa ukwedlulisa 
ukuthokoza kwami okukhethekile kuMenenja uMnumzane N.G Zulu, umfowethu uN.G. Zulu ziningi kakhulu izinto ezinhie asenzele zona 
njengoMasipala ebambisene neziMenenja asebenza nazo. 


Inkece wumgogodia wanoma yimuphi uHulumeni. Amazinga entuthuko emiphakathini yethu asasalele emuva ngenxa yokwethulwa 
kwentuthuko ngokwenzelela okwenziwa nguHulumeni wobandlululo kusukela ngo 1910 kuya ku 1994. Kusukela ngo 1994 kuza 
nganeno imiphakathi ngenxa yokuguquiwa kwemithetho sekuqale uHulumeni wentando yeningi emva kokhetho luka 27 April 1994, 
uhlinzeka isinsiza ngokulinganayo ezweni lonke ukuze uHulumeni waseKhaya osondele kakhulu kubantu wethulele imiphakathi 
intuthuko. Ngisaqala ngifisa ukuqinisekisa umphakathi ukuthi njengoba uMcwaningi-Mabhuku ehlezi efakaza, izimali zomphakathi 
ziphathwe kahle kuMasipala wasoLundi. Unyaka nonyaka imiphakathi siyaye siyibikele ngezinhielo zentuthuko ezisohlelweni, 
ngokunjalo nangezinhielo zoHlahlo-Mali. Nokho-ke kuyaqala ukuthi umhiangano oseMthethweni woMkhandIu ubanjelwe esidlangaleni. 
Ngifisa ukushayela ihlombe isinqumo sikaSomlomo uMabhedIa sokulethela abantu baseNKONJENI loMhIangano obizwe ngokulandisa 
kweMunicipal Structures Act, No. 118 owaphasa ngonyaka ka 2000. 


Ngimi lapha Mhlonishwa Somlomo, uMkhandIu nomphakathi ukuzokwethula uHlahlo-Mali lonyaka ozoqala ngomhiaka 1 July 2016 
uphele ngomhiaka 30 June 2017. Ngaphambi kokuthi ngenze lokho ngemvume yakho Mhlonishwa uSomlomo ngifisa ukuqala ngisike 
elijikayo mayelana nezidingo ezifezwe yiloMasipala wasoLundi kusukela ngonyaka ka 2011 engithe wunyaka esathunywa ngawo 
abantu basoLundi emaWadini awu 24 singamaKhansela awu 47. Ziningi kakhulu izinto esizenzile ngakho ngizokha phezulu 
ukukhumbuzisa imiphakathi: 



Umgwaqo waseBABANANGO owabiza - R7,9 million. 


Ihholo lase Babanango elibiza - R6 million. 


Izinhielo zokuthuthwa kwemfucuza kuwo wonke amadolobha isoLundi, naseMashona, oluhlinzekelwa imali elinganiselwa ku R9 million 
ngonyaka. 


Wuhlelo lokusiza abangenawo amandia okungcwaba izihlobo oludia R2.5 million ngonyaka. 


Yizinhielo zezemidlalo noqeda-isizungu ezihlinzekelwa isilinganiso sika R2.2 million ngonyaka. 


Ama project amancane unyaka nonyaka amaKhansela ahlonza ngawo izinhiangano zentuthuko zomphakathi, ngokohlelo Iwe Local 
Economic Development (LED) iWadi neWadi ehlinzekelwa imali eyenyukayo, eyaqala ku R20 000 iWadi newadi yaya ku R60 000, 
okumanje isiwu R80 000 iWadi newadi, njengoba sizokwethulelwa namhianje. Ngaloluhlelo sihlinzeka impahlayokusebenza ezingadini, 
imishini yokusika utshani ezinhianganweni, yizinto eziyizicelo zentsha njengama jezi ebhola; imifaniswano yengoma njalo-njalo, yizitofu 
amabhodwe, amatende, yimishini yokuthunga; yizindwangu zokuthunga; izijumbane zokudia nakho konke okusuke kucelwe yithi 
njengoba nanamhianje uhlelo olufanayo sizolwethula. 


Sakhe kabusha umgwaqo wakwa Unit B/South ngesamba sika R12,4 million. 


Umgwaqo ongenela kwa Unit A ngo R5,4 million. 


Imigwaqo yaseMahlabathini ngo RIO million 



Umgwaqo ose White City ngo R3,4 million 


Umgwaqo wakwaZondela esisaqhubeka nokuwakha, owadia uR2,3 million. Njengoba ngizokwethula enye inkece ezosebenza 
ukuqhubeka nalemigwaqo namuhla. 


Irenki yamatekisi, amabhasi nezimakethe edolobheni oLundi okwadia R37 million. 


Amalambu emigwaqo kanye no Appolo akudle R5,8 million 


U-phase 1 wokulungiswa komgwaqo wakwa Unit C okwadia R15 million. 


IPaki yomphakathi eyadia R5,2 million. 


Imigwaqo yaseMbangayiya uPhase 1 no Phase 2 edie R12,4 million no R5,6 million. 


INquIwane Sportsfield esadia R4,7 million. Okuyimanje sisalungiswa ngesamba sika Rl,5 million. 


Ukulungiswa kweholo lakwaNodwengu R2,6 million. 


Inkundia yezemidlalo yakwaCeza osekusele kancane iphele ezodia R6,2 million. 



Ukuchibiyela kokufakelwa imizi ugesi endaweni lapho uMasipala unelayisensi khona okwadia R2,2 million. 


Inkundia yezemidlalo yaseMpungamhIophe, nayo esizophela ewu R5,7 million. 


I project yokufaka ugesi kwa Ward 1 eyadia R16 million. 


Ukulungiswa kwemigwaqo yakwa Unit D R15,9 million. 


Mashona overhead line R2,5 million. 


Ukuqala ukufakwa kukagesi kuWard 2 okuhlinzekelwe yiloMkhandIu R5 million, yi project lena esaqhubeka njengoba nangalonyaka 
sizokwengeza okuthile ukuze iqhubeke. 


Ulundi Park ku ward 12 R2,l Million 


Taxi Rank market stalls R720 039 


Renovations of unit A & B south halls R 900 000 


Multi-purpose hall renovations R 1,8 million 



SinguMasipala, mayelana nama project okufaka ugesi ezindaweni lapho imiphakathi ethenga amakhadi ku Eskom, sisuke siphuthumisa 
intuthuko ukulekelela u-Eskom njengoba umphakathi wasithuma. Sizoqhubeka futhi ngokwesivumelwano sethu no Eskom sethule 
ezinye izindawo esizozifakela ugesi kusukela ngo July 2015 kuya phambili. Ngisekulenkundia kagesi, ngifisa ukuqinisekisa imiphakathi 
ukuthi senza konke okusemandleni ukuphuthumisa ukwenziwa kwama project kagesi ayehlonzwe wu Eskom eminyakeni eyedlula, 
kodwa angakafezwa wu Eskom. Siyibonile imiphakathi, owaseZinqunyaneni, owe Project yaseDlabane, owase Zulu Rockyenza 
imibhikisho ebheke ku Eskom ikhononda ngonyawo lonwabu uEskom ahamba ngalo ekuhlinzekeni ugesi. 


SinguMasipala siyakweseka ukukhalaza kwemiphakathi ngesimo sentuthuko egqozayo, ikakhulukazi lapho uHulumeni eyikhiphile imali 
ye project kepha uEskom ehluleke ukufeza isethembiso. Siyakuqonda ukuthi udaba olubucayi lolu lokuthi namanje kunemiphakathi 
nakhona lapha eNKONJENI engenawo ugesi. Yingakho ngizonxusa uMkhandIu egameni leKomiti le EXCO ukuthi ugunyaze ama 
project kagesi ngendlela engizowethula ngayo azokwenzeka uma kuqala unyaka wezimali omusha ngo July nonyaka. 


Njengoba ngizokwethula okwethu njengoMasipala ukulethela umphakathi ithuba lokuthi uma amandia ekhona ukwazi ukucosha ugesi. 


Mhlonishwa Somlomo ngifisa ukwazisa umphakathi ukuthi ngokohlelo lokubambisana singoMasipala no Sasol, umphakathi owakhele 
iNkosi yakwaMlaba sikhuluma nje uneGaraji likapetrol umphakathi ongabanikazi balo elanikelwa wu Sasol. 


SinguMkhandIu sibambe iqhaza elikhulu ekuqwashiseni imiphakathi yakithi ngesifo sengculazi. LoMkhandIu uhlinzeke amakhulu-khulu 
ezinkulungwane kuloluhlelo, njengoba nanamuhia ngizokwethula. 


Izindiu, ukulekelela imiphakathi esuke igajwe wusizi kanye nezingozi njengomlilo, uma amandia ekhona siyelekelela. Siyakhile indiu 
kwaCeza lapho izingane zingenabazali, sawakha nomuzi ku Wadi 9 eNkosini yaseMaMbatheni, ngosizo luka Build-lt ngokunjalo nakwa 
Ward 10 kunondeni esawusiza SinguMasipala wasoLundi. 


Ohielweni Iwezemidlalo yabantu abadala, ngoba oLundi ezemidlalo azenziwa yintsha kuphela, kunezaguga eziwu 11 ezimele indawo 
yakithi njengeqembu lebhola lezinyawo ezidlale ezingeni likaZwelonke. Ngakho siyabakhuthaza ogogo nomkhulu ukuthi bazihlanganise 



bakhe amaqembu ezemidlalo. Thina sizosondela ukuzobasiza nezinto zokudlala. Loluhlelo lusiza ukuthi impilo yabantu abadala yande 
ngokohlelo lokuzivocavoca. 


Entsheni yesilisa neyesifazane sihlinzekela futhi minyaka yonke, sihlela imidlalo ngokwe Mayoral Cup Games kuma Codes alandelayo: 

ibhola lezinyawo (soccer)- nalapho kunentsha sikhuluma nje esuka khona lapha kithi ediala ibhola elikhokhelwayo emaklabhini ka PSL, 
ebonakala kuyo lemidlalo. Sisanda kumema uJomo Sono kanye namaZulu FC abafike benza inhiolo-khono entsheni ngokuhlukana 
kweminyaka ngenhioso yokuthi intsha yakithi isizakale. 

Ibhola lomqakiswano (netball); 

l-volleyball; 

l-basketball; 

Ukudansa; 

l-rugby; 

Isibhakela; 

I -karate; 

Ikhilikithi; 

Ukugijima - unyaka nonyaka kusukela ngo 2014 sihlela umjaho webanga elifishane, obe ku Wadi 9 ngonyaka ofile esizoqhubeka nawo 
ngalonyaka kwenye iWadi. 

Ngokunjalo sihlinzekela imidlalo yesintu (indigenous games) eba khona minyaka yonke. 

Kunomncintiswane weNgoma obanjwa minyaka yonke esikhuthaza ngawo ukuzigqaja ngokosiko-mpilo lethu njengoZulu. Njalo ngo 
Decemba silekelela futhi sixhase ingoma yokuphela konyaka, lapho izinsizwa zisuke sibuyile eGoli zidlana imilala. 



Sinohlelo olumileyo lokuxhasa izingane ngemifundaze ye registration ezikhungweni zemfundo ephakeme kanye nohlelo lokulekelela 
ngama uniforms emindenini ehlwempu sibambisene noSomabhizinisi basoLundi. Nokho ngifisa ukugcizelela ukuthi lapha incane imali 
ehlinzekelwa loluhlelo, ngakho-ke akusiye wonke umuntu esikwaze ukumsiza. 


Kulama creche selekelela ngempahia edingekayo ukuze i- creche ikwazi ukusebenza phecelezi; izitulo, amatafula izipontshi, izitofu 
namabhodwe kwenye inkathi amathangi amanzi lapho kudingeka khona. 


Ngokohlelo lokuthuthwa kwemfucuza nenhianzeko sithutha udoti ezakhiweni ezingu 39 837, engibala kuzo nezilapha eBabanango. 


eBabanango kunendawo yokulahia imfucuza engumthamo (Landfill Site), l-budget ka 2014/2015 yahlinzekela i study sokuqalisa uhlelo 
lokuthuthukisa le Landfill Site ukuze kugwemeke izifo namagciwane. Kuloluhlelo ngingasho ukuthi kuzobakhona ukuqashwa kuka 
service provifer ozobiya indawo yonke okuyodala amathuba emisebenzi kubantu baseBabanango. Uma sekubiyiwe, uhlelo 
luyoqhubeka kuqashwe nabantu abazosebenza ngaphakathi okungoNogada, nabazobe behlubnga imfucuza ngezigaba zoyo. Lokho-ke 
kuzobe kungamathuba emisebenzi kubantu base Babanango. 


SinguMasipala sinohlelo lokulekela imiphakathi eyehlelwe yimishophi enhiobo-nhiobo ngokohlelo Iwe Disaster Management. Uma 
kuvele isidumo imiphakathi iyazi ukuthi ithintana namaKhansela ayo ukuze icoshe ukusizakala. 


Sinesikhungo sokufundisa ukushayela esisivule eminyakeni embalwa eyedlule. Intsha eningi isisizakele ngezincwadi zokushayela. 
Kulonyaka esizowuqala zisokwethula uhlelo lokwelekelela intsha nalabo abafisa ukufunda ukushayela kepha abangenawo amandia 
okukhokhela i Driving School. Uma loluhlelo selulungile amaKhansela azosazisa. 


Ohielweni lokusiza ukungcwaba abangenamandia (indigent support), uMkhandIu ngizowunxusa ngokuhlushwa amaKhansela ukuthi 
wengeze i-Grocer encane ukuze abantu abashonelwe bakwazi ukubhekana nomkhuhlane wokuxosha ikati eziko. Kuze kube manje 
kusukela kuqale unyaka ngo 1 July 2014 sisalekelele imindeni ewu 498. 



Ohielweni lokwakhiwa kwezindiu zemixhaso loMasipala kusukela ngo 2011 kuya manje usezinhielweni ezisemazingeni angalingani 
okwakha izindiu zemixhaso kulemiphakathi elandelayo: 


1) eKushumayeleni; 

2) eKudubekeni; 

3) kwaXimba; 

4) Nsukazi; 

5) Nsabekhuluma; 

6) KwaZungu; nase 

7) Babanango 


Kunama project alishumi (10) okumele engabe sesiyawasebenza, kepha sibanjezelwe abameli abamele enye yezinkampani okumanje 
yakha ama project; eyaseNsukazi, eyaseNsabekhuluma, eyaseKudubekeni neyakwaXimba. Amanye alama project asemuva ngakho- 
ke lenkampani ayibanga nenhianhia ohielweni Iwamathenda. Kumanje ibambezele ama project alishumi alandelayo azobiza Rl,l 
billion: 


1) l-Lukhwazi Project Phase 1 (1000 units) 

2) l-Thokoza Project Phase 1 (1000 units) 

3) l-Mpungose Project Phase 1 (1000 units) 

4) l-Ximba Project Phase 2 (1000 units) 

5) I- Mbatha Housing Project Phase 1 (1000 units) 

6) l-Ndebele Housing Project Phase 1 (1000 units) 



7) l-KwaNobamba Housing Project Phase 1 (1000 units) 

8) l-KwaNsimbi Housing Project Phase 1 (1000 units) 

9) E-Mpithimpithini Rural Housing Project Phase 1 (1000 units) 

10) l-Buthelezi Rural Housing Project Phase 1 (1000 units) 


Mhlonishwa Somlomo ngemvume yakho ngifisa ukuthinta izinhielo iKomiti leSigungu esiKhulu elizihlonzele ukuthi zethulwe yiloMasipala 
nyonyaka wezimali ozoqala ngo 1 July 2015, ngokunjalo nazo zonke izidingo ezihlinzekelwe uhlaka loHlahlo-Mali kusukela Iwedlula 
kuMkhandIu wakho ngo Mashi nonyaka. 


Imali isiyonke edingekayo ukukwazi ukuhlinzeka zonke lezizidingo u- R383 244 157. Imali ezotholakala kuHulumeni ngokohlelo Iwe 
Equittable Share wu R124 460 000, abese kuthi yonke enye yimali kumele ukuthi loMkhandIu uyihlinzeke. 


U-Eskom sizwile ukuthi usaxoxisana no National Electricity Regulator of South Africa (NERSA) ukuthi uvunyelwe ukuthi ukhuphule imali 
odayisa ngayo ugesi ngo 28%. Yisimo lesi esingemukeleki ngenxa yokuthi abantu bakithi abasebenzi. U-Eskom uthi wenzela 
ukuhlangabezana nezidingo zokuthuthukisa amandia kagesi. Nokho-ke Mhlonishwa thina njengoMkhandlu-Dolobha akumele siguquke 
ekungedlulini ekukhuphuleni ngo 7.64% kusukela ngo 1 July 2016. Abese kuthi kuzo zonke ezinye izinsizakalo ezinjengo kuqashwa 
kwamaHholo omphakathi (Community Halls), izinsizakalo eLibrary kaMasipala, ne rent ekhokhelwa izakhiwo abahwebi abancane 
nokunye okukhokhelwayo siphakamisa ukuthi kusukela ngomhiaka 1 July 2016 imali yenyuke ngo 6.6%. 


Nansi imisebenzi esemqoka ezokwenzeka nxa uMkhandIu wakho uvuma Mhlonishwa Somlomo: 


Uhlelo Iwezidingo zomphakathi zonyaka wezimali ka 2016/2017 


IZINDLEKO INTENGO 



Mayoral function-imicimbi ka Meya R1 900 000.00 

Ward committees -ngokwesizindaRl 584 000.00 

Indigent burial-ukufihlwa kwabantu abahlempu R2 500 000.00 

HIV and Aids-ingculazi nesandulela sayo R2 000 000.00 

Sport and Recreation-ezemidlalo nokuncebeleka R2 265 750.00 

Youth affairs-ezabantu abasha R920 000.00 

Arts and culture-ezamasiko nobuciko R600 000.00 

LED Projects-ukuthuthukiswa kwezomphakathi R2 276 640.00 

DISASTER RELIEF-ezezinhIekelele R2 000 000 

TOTAL R16 046 390 


Cost Centre Number 0203 (Civic Buildings). Isiyonke imali ezosebenza kule Cost Centre u R4.2 million. 


Ku Cost Centre Number 0101 (Council General), onamaholo ezisebenzi, ukukhokhela abameli nokunye u R8,6 million. 


Ku Cost Centre Number 0102 (Mayoral Expenses) onemali ewu Rl,9 million, iMeya ehlangabezana ngayo nezidingo eziphuthumayo 
zompakathi nokunye, kudinga imali isiyonke ewu R3,9 million. 


I-Cost Centre Number 0201 (Corporate Services) enayo yonke into edingwa wuMasipala ukuze ukwazi ukuqhubeka nokusebenza 
sinxusa uMkhandIu ukuba uyihlinzeke ngo R14 million. 



I-Cost Centre Number 0202 (Human Resource) engaphansi kuka Corporate Service, okukhona kuyo imali engango R1 million 
yokukhokha amaholo abantu ebeqashwa emaWadini ngokohlelo Iwetoho idinga imali isiyonke ewu R4.2 million. 


I-Cost Centre Number 0193 (Information Technology), yona idinga R5.3 million. 


Ngisakhuluma ngama Computer Mhlonishwa Somlomo ngithumele uMenenja ukuthi angitholele izikole okungenani ezinhianu (5) 
eziseduze kwalendawo esikuyo. 


Amagama azo: 


Ngizozinika i-computer ngasinye ngaphambi kokuthi ngihlale phansi. lyinye i computer ibiza RIO 000. Le Cost Centre Mhlonishwa 
idinga imali isiyonke ewu 5.3 million. 


I-Cost Centre Number 0204 (Communications and Public Affairs) wona udinga imali ewu R4.6 million. 


I-Cost Centre Number 0301 (Community Services) izoqhubeka nemisebenzi enjenge Indigent Burial ehlinzekelwe R2,5 million, HIV/Aids 
programmes yona ehlinzekelwe R2 million nokunye. Isiyonke imali edingwayile Cost Centre wu RIO. 2 million. 


I-Cost Centre yakwa (Cleansing) yona idinga R11.6 million ukuze ikwazi ukufeza yonke imisebenzi yayo ebalulekile ukuze kube 
nenhianzeko. 



I-Cost Centre Number 0303 (Parks and Recreation ono Sports and Recreation) odinga R2,2 million no Youth Affairs odinga R920 000 
okuyivoti elisha esilicelela ukukwazi ukusiza intsha. Le Cost Centre idinga imali esiyonke ewu RIO. 6 million. 


UMkhandIu sicela ukuthi uhlinzeke imali ewu R3,7 million ukubhekana nomsebenzi weLibrary Service owu Cost Centre Number 0304. 


Kwi Cost Centre Number 0503 (Fire Services okuyi Disaster Management Services) yomkhandiu sicela uMkhandIu uhlinzeke imali ewu 
R7.1 million. 


Abese kuthi emsebenzini esemqoka wokuvikela impilo emgwaqeni kubalwa nokuqashwa kwezakhiwo zoMkhandIu, ku Cost Centre 
Number 0501 (Traffic Law Enforcement) ibudget edingekayo wu R19.5 million. 


Ku Cost Centre Number 0502 (Drivers and Learners Licences) sicela uMkhandIu uhlinzeke u R570 000. 


Ngokuka Cost Centre Number 0194 uMkhandIu ngokohlelo Iwama Assessment Rates, olungayithinti imiphathi yomaKhosi, ngaphandle 
kwezakhiwo zikaHulumeni ezikulezizindawo ngokunjalo-ke nabo bonke abangabakhokhi bentela kaHulumeni ababhalisile kuMasipala 
kuzoqoqwa imali ewu R57 million. 


Abese sicela uMkhandIu wakho Mhlonishwa ukuthi ugunyaze uCost Centre Number 0103 (Municipal Manager). Kulomnyango 
kunokuhlelwa kwemisebenzi injenge Performance Management System, Tourism, IDP Review nokuphathwa kwezokusebenza njalo 
njalo. Lapha sicela uMkhandIu uhlinzeke R4,l million. 


Abese kuthi u Cost Centre Number 0206(lnternal Audit) udinga R3.8 million 



I-Cost Centre enkulukazi eyengamele zonke izimali u 0191 (Finance), ohiinzekele ukuqashwa kwentsha enhianu eqhamuka emaWadini 
eqashwa unyaka nonyaka ngokohlelo Iwe Municipal Finance Internship Program, ukuthuthukiswa kolwazi Iwezisebenzi namaKhansela 
okuhlinzekelwe Rl,7million, ukukhokhelwa kuka Audutor General okuhlinzekelwe R2,5 million neminye imisebenzi esemqoka. Lo 
mnyango uzokwengamela njengobea kuchaza i MFMA u R115 503 000 oyi Equittable Share njengenhiala-yenza. 


I-Cost Centre Number 0192 (SCM) wona udinga R3.2 million. 


Abese kuthi u-Cost Centre Number 0801 njengoba sibona owengamele i mali ewu R29,4 million engisazokwenza iziphakamiso 
zokuyaba wona uzosebenzisa R30,5 million. 


I-Cost Centre Number 0802 (Road and Stormwater) wona uzodinga R7.2 million. 


I-Cost Centre Number 0803 wona udinga R2.1 million wokubhekana nezidingo ezinjenge uniform yezisebenzi nokunye. 


I-Cost Centre Number 0804 (Planning and Development) okuwuphiko oluphasisa ama pulani ezindiu nolubhekele izakhiwo ukuthi aziwi 
zibulale abantu, amabalazwe nokunye ludinga R3,3 million ukuze lukwazi ukwenza umsebenzi walo. 


Ezokuthutha zomkhandiu nokuvikeleka kwincithakalo engenasidingo. Cost Centre Number 0805 zidinga R11.6 million. 


Abese kuthi uhlelo lukagesi olunokukhokheleka kuka Eskom kulonyaka ka Eskom wezimali oqale ngo 1 April 2015, ukuze uMasipala 
ukwazi ukukhokhela ugesi udinga ukuhlinzeka isamba sika R52 million. Kulonyaka wezimali ozoqala ngo 1 July 2016, le budget 
ihlinzeke R25 million wokufaka ugesi. Ngisazozihlonza izindawo ngokuvumelana kwethu no Eskom. Isiyonke imali ezodingwayile Cost 
Centre wu R109.7 million. 


Sengiphetha MaKhosi aseNdlunkulu ngifisa ukufeza isethembiso sokuhlonza izindawo ezizocosha ama project amakhulu: 



1) 

Wadi 12 

-Ulundi Stadium(rolloverfrom2015/2016) (R2.4 million) 

2) 

Wadi 24 

- Sasaneni Gravel road (R6.6 million) 

3) 

Wadi 22 

- Unit D Community hall (R6.5 million) 

4) 

Wadi 13 

-Access Gravel Road (R4.7 million) 

5) 

Wadi 15 

- Nomkhanya Community hall (3.8 million) 

6) 

Wadi 06 

- Access Gravel Road(5.3 million) 

7) 

Wadi 02 

- Electrification Project eqhubekayo ( 

8) 

Wadi 03 

- Godlankomo ( 

9) 

Wadi 13 

- Zulu Rock ( 

10) 

Wadi 08 

- Empembeni/Enqabaneni ( 

11) 

Wadi 08 

- Donsa ( 

12) 

Wadi 14 

- Kwam’Banda ( 

13) 

Wadi 15 

- Mhawukelwa/ Elomo/ Makokwana ( 

14) 

Wadi 24 

- Basamlilo/ Ezisasaneni/Ezikhumbeni ( 

15) 

Wadi 20 

- Ntandakuwela ( 

16) 

Wadi 16 

- Maganda ( 

17) 

Ward 16 

- Mhlathuze ( 

18) 

Ward 21 

- Newlands ( 


I-Project yaseDlabane singuMasipala njengokuvumelana kwethu no Eskom owathi akanayo imali yoku faka ugesi eDIabane 
okwamanje. Thina njengoMasipala nxa uEskom kuze kushaya isikhathi sokuqala kwalama project angenhia engacacisi ngoba i project 



yaseDlabane ithinta amaWadi amathathu (3) okungu Wadi 4,5 no 6, sizobeka eceleni isamba sika Rl,5 million ngenhioso yokuthi 
siyiqale le project. Njengoba ngichaza ezakamuva zithi u-Eskom ungase ayenze le project uma kuliqiniso lokho, lemali isiyosiza 
kwezinye izindawo. 


Kulezindawo ezilandelayo u-ESKOM uthi akanawo amandia okukhanyisa uma sifaka kuzo ugesi. Kodwa-ke sizohlinzeka lemali 
engezansi ukuze izingxoxo no ESKOM ziqhubeke kukhona okusemgodleni esingenza ngakho ngisho i- off-grid (ugesi ungaxhumene 
network ka ESKMO) okwesikhashana: 


1) eMpolweni/MhIabamuni () 

2) eZihlalo () 


U-Eskom ngokohlelo Iwakhe luka 2015/2016 oluqale ngo 1 April ngokolwazi Iwethu nazi izindawo azenzayo njengokucela 
kwamaKhansela: 


1) 

Wadi 5 no 6 - 

kwaGqokli (434 households) 

2) 

Wadi 23 

Nobamba Extetion (229 households) 

3) 

Ward 13 

Nhlazatshe Outlayer (16 households) 

4) 

Ward 07 

Ezinqunyaneni (577 households) 

5) 

Wadi 04 

Ceza Extention (184 households) 

6) 

Wadi 17 

EMbudle (197 households) 


Mhlonishwa Somlomo nozakwethu bengisika elijikayo nje ziningi kakhulu izinto ezenziwe emaWadini, singalala la uma ngingazibala 
zonke. Okusemqoka ukuthi uMasipala wasoLundi uyasebenza futhi singofakazi. Sengihlala phansi ngabe angenzi ubulungiswa uma 
ngingawazisi umphakathi waseLundi mayelana nezindiu uziko 400 ezakhiwa yinkampani yakwa Gralio ethenge umhiaba kaMasipala 
okwa Unit Dl. Abantu bonke abasebenzayo abangenazo izindiu abanamandia okuzithenga yilo ithuba leli. Nokho-ke uMenenja yize 



engibikele ukuthi ibhange laseThala selicubungule lavuma izicelo eziningi kulabo ababhalisa, futhi nethuba lisekhona lokubhalisa, 
kepha kusenenkinganyana emayelana namanzi nokuthuthwa kwetshe lentaba kule project. Kodwa-ke ngiqinisekisiwe ukuthi kusaxoxwa 
noMkhandlu-Sifunda ngaloludaba. 


Mhlonishwa Somlomo ngithi angiphethe ngokuthi ngazise umphakathi waseNKONJENI naseMashona ukuthi inkinga yokungathuthuki 
kwalamadolobha siyayazi. Ingqinamba enkulu ukuthi umhiaba okulezindawo akusiwo okaMasipala. Ngakho uMkhandIu ususthathe 
isinyathelo sokuthi lemihlaba ekulamadolobha imenyezelwe ephepheni kunxenxwe abakhi bezitolo neminyango kaHulumeni ethintekile 
ukuthi abahwebi bafake izicelo zezitolo kulezindawo, ngokunjalo sihlose ukuzwa ukuthi u-Land Affairs ongumnikazi womhiabakazi 
kulezizindawo uzosivimba ngaliphi ukulethela umphakathi intuthuko emadobheni ayo. 


Ngakho-ke, njengoba inqubo isho Mhlonishwa, ngaphambi kokuthi ngidlulise izincomo ngicela ukuthi uMkhandIu wakho unike iPhini 
lami uKhansela uNtshangase asethulele uhla Iwama LED Projects njengoba kucele amaKhansela egameni lamaqoqo ezinhiangano 
zomphakathi. Ngizosukuma-ke Mhlonishwa uma usunginika ithuba ngifunde iziphakamiso zokuthi le Medium Term Revenue and 
Expenditure Framework uMkhandIu uyamukele. 


Ngiyathokoza, 


Z BLPGET RESOLJLmONS 

4 . EXECUTIVE SUVIVIARY 


The application of sound financial management principles for the compilation of the municipality’s financial plan is essential and critical to ensure that the municipality remains financially viable and 
that rrunidpal services are provided sustainably, economically and equitably to all communities. 

The rrunidpality’s business and service delivery priorities were received as part of this year’s planning and budget process. Wnere appropriate, funds were transferred from low/ to high priority 
programmes so as to maintain sound finandal stewardship. A critical review was also undertaken of expenditures on noncore and ‘nice to have’ items. The munidpality has embarked on 
irtplementing a range of revenue cdlection strategies to optimize tbe cdlection of debt a/\ed by consumers. 

The budget/IDP process occurred according to the budget timetable approved by Coundl in August 2015. This ensured compliance w/ith the MFMA and subsequent drculars in the preparation and 
approval of the multi-year budget/IDP. The Budget and Medium Term Revenue and Expenditure Ramework (MTREF) was also prepared taking cognizance of the contents of the Municipal Rnance 
Management Act No 56 of 2003, Qrcular No. 79 and the MFMA Budget Formats Guide received from National Treasury (Version 2.8). 


The main challenges experienced during the compilation of the 2014/2015 Draft Budget and MTF?EF can be summarized as fdlows: 



The ongoing difficulties in the national and local econorry; 

/^ing roads and electricity infrastructure; 

The need to reprioritize projects and expenditure VMthin the existing resource given the cash flow realities and declining cash position of the rrunidpality; 

The increased cost of bulk electricity (due to tariff increases from Eskom), which is placing upward pressure on service tariffs to residents. Continuous high tariff increases are rxtt 
sustainable — as there wll be a point where services w/ill no longer be affordable; 

\Ahge increases for municipal staff that continues to exceed consumer inflation, as well as the need to fill critical vacancies. 


The following budget principles and guidelines directly informed the compilation of the 2016/2017 Draft Budget and MTREF; 

• The 2015/2016 Adjustments Budget priorities and targets, as well as the base line allocations contained in that Adjustments Budget 
were adopted as the upper limits for the new baselines for the 2015/2016 Draft Budget; 

• Tariff ard property rate increases should be affordable ard should generally rxtt exceed inflation as measured by the CPI , except 
where there are price increases in the inputs of services that are beyord the control of the rrunidpality, for instance the cost of bulk 
electridty. In addition, tariffs need to address infrastructure backlogs; 

• There wdll be no budget allocated to national ard provindal furded projects unless the necessary grants to the rrunidpality are refleded in the national ard provindal budget ard have been 
gazetted as required by the annual Division of Revenue Act; 

In view of the aforementioned, the fdlowing table is a consolidated overview of the proposed 2016/2017 Budget ard Medium-term Revenue ard D<perditure Ramework 



2016/2017 

2017/2016 

2016/2019 

REVENUE 

R 383 244 000 

R407 005 000 

R431018 000 

EXPENDTURE 

R325 330 000 

R345 500 000 

R365 885 000 

SURPLUS(DEFiaT) 

R57 914 000 

R61 505 000 

R65 133 000 


OVERVIEW OF AMMUAL BUDGET PROCESS 
5.1 Process to prepare the budget 


The budget ard IDP process occurred according to the budget timetable approved by Goundl in Ajgust 2015. 


TIME SCHEDULE OF KEY DEADLINES 

Mayor to Table in Council 10 Months Prior to Start of Budget Year 

Month 

Ulundi Local Municipality -KZN 266 

Budget Year 2016/2017 


Mayor and Council / Entity Board 

Administration - Municipality and Entity 





31 July 2015 

Mayor begins planning for next three-year budget in accordance with 
co-ordination role of budget process 

MFMA s 53 

Accounting officers and senior officials of municipality and entities begin 
planning for next three-year budget 

MFMA s 68, 77 


Planning includes review of the previous year’s budget process and 
completion of the Budget Evaluation Checklist 

Accounting officers and senior officials of municipality and entities review 
options and contracts for service delivery 

MSA s 76-81 

29 August 2015 

Mayor tables in Council the schedule of key deadlines setting the time 
table for: preparing, tabling and approving the budget; reviewing the IDP 
(as per s 34 of MSA) and budget related policies and consultation 
processes at least 10 months before the start of the budget year. 

MFMA s 21,22, 23; 

MSA s 34, Ch 4 as amended 

Accounting Officer to assist Mayor to prepare the schedule of key deadlines 
and align the IDP and Budget process 


Mayor establishes committees and consultation forums for the budget 
process 


30September2015 
/30October 2015 

Council through the IDP review process determines strategic objectives 
for service delivery and development for next three-year budgets 
including review of provincial and national government sector and 
strategic plans 

Budget offices of municipality and entities determine revenue projections 
and proposed rate and service charges and drafts initial allocations to 
functions and departments for the next financial year after taking into 
account strategic objectives 


Entity board of directors must approve and submit proposed budget and 
plans for next three-year budgets to parent municipality 

Engages with Provincial and National sector departments on sector specific 
programmes for alignment with municipalities plans (schools, libraries, 
clinics, water, electricity, roads, etc) 

13November2015 / 
lODecember 2015 

Council finalises tariff (rates and service charges) policies for next 
financial year 

MSA s 74, 75 

Mayor tables municipality budget, budgets of entities, resolutions, plans, 
and proposed revisions to IDP 

Accounting officer submits draft budget and plans for next financial year to 
the Mayor for tabling 

Accounting officer publishes tabled budget, plans, and proposed revisions 
to IDP, invites local community comment and submits to NT, PT and others 

Accounting officer to notify relevant municipalities of projected allocations 
for next three budget years 

30October 2015 / 
30November 2015 

Entity board of directors considers recommendations of parent 
municipality and submit revised budget 

Accounting officer reviews and drafts initial changes to IDP 

MSA s 34 

January 

05 February 2016 

Consultation with national and provincial treasuries and finalise sector 
plans for water, sanitation, electricity etc 

Accounting officer reviews proposed national and provincial allocations to 
municipality for incorporation into the final budget. 

Accounting officer incorporates the recent mid-year review and any 
corrective measures proposed as part of the oversight report for the 
previous years audited financial statements and annual report 

31 January 2016 

Mayor tables in the municipal council Mid-year report for the year 

Budget offices of municipality reviews actual against the budget for the first 

6 months of the fincial year 25 January 2016 submission to NT and PT 

28 February 2016 

Mayor tables in the municipal council adjustment budget for the year 

Accounting officer assists the Mayor in revising budget documentation in 
accordance with consultative processes and taking into account the results 
from the third quarterly review of the current year 

29 March 2016 

Mayor tables in the municipal council draft budget for the year and draft 
annual report 

Accounting officer incorporates any changes in prices for bulk resources as 
communicated by 15 March 

MFMA s 42 

29 April 2016 


Accounting officer assists the Mayor in revising budget documentation in 
accordance with consultative processes and taking into account the results 
from the third quarterly review of the current year 

30 May 2016 

Public hearings on the budget, and council debate. Council consider 
views of the local community, NT, PT, other provincial and national 
organs of state and municipalities. Mayor to be provided with an 
opportunity to respond to submissions during consultation and table 
amendments for council consideration. Council to consider approval of 
budget and plans at least 30 days before start of budget year. 
MFMA s 23, 24; MSA Ch 4 as amended 

Accounting officer assists the Mayor in preparing the final budget 
documentation for consideration for approval at least 30 days before the 
start of the budget year taking into account consultative processes and any 
other new information of a material nature 





Entity board of directors to approve the budget of the entity not later 
than 30 days before the start of the financial year, taking into account 
any hearings or recommendations of the council of the parent 
municipality 

MFMA s 87 


30 June 

Council must approve annual budget and Final Annual Report by 

Accounting officer submits to the mayor no later than 14 days after approval 


resolution, setting taxes and tariffs, approving changes to IDP and 

of the budget a draft of the SDBIP and annual performance agreements 


budget related policies, approving measurable performance objectives 

required by s 57(l)(b) of the MSA. 


for revenue by source and expenditure by vote before start of budget 
year 

MFMA s 69; MSA s 57 


MFMA s 16, 24, 26, 53 

Accounting officers of municipality and entities publishes adopted budget an 
plans and Annual report 


Mayor must approve SDBIP within 28 days after approval of the budget 
and ensure that annual performance contracts are concluded in 

MFMA s 75, 87 

28 June 2016 

accordance with s 57(2) of the MSA. Mayor to ensure that the annual 
performance agreements are linked to the measurable performance 
objectives approved with the budget and SDBIP. The mayor submits 
the approved SDBIP and performance agreements to council, MEC for 
local government and makes public within 14 days after approval. 

MFMA s 53; MSA s 38-45, 57(2) 

Council must finalise a system of delegations. 

MFMA s 59, 79, 82; MSA s 59-65 



ATTACH THE PUBLIC NOTICE AND TARRIES 


The BLidget and MTREF was also prepared taking cognizance of the contents of the LG: MFMA, Act No. 56 of 2003, Qrcular No. 79 and the MFMA Budget Formats Guide received from National 
Treasury. 

5.2 Service Delivery and Budget Implementation Plan 

Section 1 of the Local Government: Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as: 

“ a detailed plan approved by the mayor of a rrunidpality in terms of section 53 (l)(c)(ii) for implementing the rrunidpality’s delivery of services and the execution of its annual budget and which trust 
indude (as part of the top-layer) the follovwng: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter”. 

The rrunidpal manager is responsible for the preparation of the SDBIP, which trust be legally submitted to the mayor for approval once the budget has been approved by the coundl (around end-May 
or early-June). However, the rrunidpal manager should start the process to prepare the top-layer of the SDBIP no later than the tabling of the budget (around March or earlier) and preferably subrrit a 
draft SDBIP to the mayor by 1 May (for initial approval). Once the budget is approved by the Council, the rrunidpal manager should merely revise the approved draft SDBIP, and submit for final 
approval w/ithin 14 days after the approval of the budget. 

The mayor should therefore approve the final SDBIP and performance agreements sirtultaneously, and then make the SDBIP and performance agreement of the rrunidpal manager public vwthin 14 
days, preferably before 1 July. Note that it is only the top l^rer (of high-level) detail of the SDBIP that is required to be made public. It is the output and goals made public in the SDBIP that v«ll be 



used to measure performance on a quarterly basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. The council should reserve its oversight role 
over perfortrence at the end of the financial year, when the rrmyor tables the annual report of the municipality. 

The in-year monitoring is designed to pick up rrejor problems only, and aimed at ensuring that the m^ror and municipal manager are taking 
corrective steps when any unanticipated problems arise. The SDBIP serves a critical role to focus both the administration and 
council on outputs by providing clarity of service delivery expectations, expenditure and revenue requirements, service delivery 
targets and perforrrance indicators. 

The SDBIP provides the vital link between the m^/or, council (executive) and the administration, and facilitates the process for holding rranagement accountable for its performance. The SDBIP is a 
managerrent, irrplementation and monitoring tool that wtll assist the rrmyor, councillors, municipal rranager, senior rranagers and comrnjnity. A properly formulated SDBIP will ensure that 
appropriate inforrretion is circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives 
set by council. It enables the rrunidpal manager to rronitor the performance of senior managers, the mayor to monitor the performance of the rrunidpal manager, and for the community to rronitor 
the performance of the municipality. 

The SDBIP should therefore determine (and be consistent with) the performance agreements between the mayor and the rrunidpal manager and the municipal manager and senior rranagers 
deterrrined at the start of every financial year and approved by the rrayor. It trust also be consistent with outsourced service delivery agreements such as municipal entities, public-private 
partnerships, service contracts and the like. 


6. CA/ERVIEWOF AUGNIN/BSTT OF ANNUAL BUDGET miH INTERGRATED DEVELOPIVENT PLAN 


Below is a table showing strategic plan to be induded in the draft IDP: 

STRATEGIC PLAN (UlSKAGE TO THE MUNIOPAUTY’S 3-YEAR CARTAL AND OPERATIONAL BUDGET) 


KPA 1 :MUMaPAL TTRANSPORMATION AMD ORGAMSATIONAL DEVELORVENT 


GOAL 

STRATEGY 

OBJECTIVES 

2016/2017 

INSTITUTIONAL 

DEVELORVENT 

To finalise job evaluatioT 

Adopt organisational 
restructuring 

R 700 000.00 

MUISiaPAL 

TT^ASFGRMATION 

Appeals, naA/ petitions and 
prcMndal grading applications 

Implement phase approach- 

placement 

Contracted staff 

New positions 

R 1031 000.00 

R 13 789 417 


7. IVEASURABLE PERFORMANCE OBJECTIVES AISD IMDICATORS 



Choose name from list - Supporting Table SA7 Measureable performance objectives 


EDescription 


Unit of measurement 


2012/13 


Audited 


2013/14 


Audited 


2014/15 


Audited 


Current Year 2015/16 


Original Adjusted Full Year 


2016/17 Medium Term Revenue & 
Expenditure Framev\/Drk 


Budget Year Budget Year Budget Year 


Vote 1 - vote name 
Function 1 - (name) 

Sub-function - Eradication of 

Redice roads backlogs 


Sub-function - Roads Maintained 

Surfaced roads resufaced^rehabilitafed 


Sub-function - Roads for grovuth 

New roads to be constructed 


Function - Stormv\Eiter 

Sub-function - Reduction of backlog 

Stormwater ctainage to reducebacklogs 


Outcome 


Outcome 


Outcome 


Budget 


Budget 


Forecast 


2016/17 


+1 2017/lS 


+2 2018/19 


0 . 0 % 


23.0% 


23.0% 


23.0% 


23.0% 


27.0% 


30.0% 


30.0% 


30.0% 


40.0% 


36.0% 


36.0% 


36.0% 


36.0% 


38.0% 


42.0% 


42.0% 


42.0% 


60.0% 


23.0% 


23.0% 


23.0% 


23.0% 


25.0% 


10 . 0 % 


10 . 0 % 


10 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


Sub-function - Stormv\ater for growth 

Stormwater dranage to stimulate g'Cfwth 


Sub-function 3 - (name) 

Insert measur&'s description 


Public Works: Energy and Electricity 
Function - Electricity 

Sub-function - Provide higher levels 

Houses electrified to eracScate backlogs 


Sub-function - New connections 

Oyrpleted and OccL^ed houses electrified to 


Sub-function - Access to alternative 

Areas prcMded with access to 


Function 2 - (name) 

Sub-function - Provide pulic lighting 

New street li^s as per ward 


Sub-function - Provide public 

High masts li^s per ward 


Sub-function - Maintain ^ectridty 

Electricity repars and maintanance 


Vote 3 - vote name 
Function 1 - (name) 

Sub-function 1 - (name) 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 1 % 


0 . 1 % 


0 . 1 % 


0 . 1 % 


0.5P/0 


0.7% 


0.7% 


0.7% 


220 . 0 % 


0 . 1 % 


0 . 1 % 


0 . 1 % 


0 . 1 % 


3.0% 


6 . 0 % 


6 . 0 % 


6 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


3.0% 


3.0% 


3.0% 


3.0% 


10 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


24.0% 


24.0% 


24.0% 


24.0% 


30.0% 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


82.0% 


82.0% 


82.0% 


82.0% 


70.0% 


80.0% 


80.0% 


80.0% 


The above table sha/\s how budget has been spent during financial year 2015/2016. 


8. CA/ERVIEWOF BUDGET- RELATED POUQES 

This section gives a broad overview of the budget policy framewo'k and highlights the amended policies to be approved by Council Resolution. 
The followng draft policies were reviewed during 2015/2016 financial year and will tabled with the final budget for 2016/2017. 

1 Assets policy 


2 Banking policy 



1. Credit control policy 

2. Petty cash policy 

3. Supply chain management policy 

4. S&T policy 

5. Budget management policy 

6. Indigent policy 

7. Payroll & HR Procedure manual 


9. CA/EFMEWOF BUDGET ASSUIVRnONS 

9.1 In January 2010, Cabinet adopted 12 outcomes within which to frame public service delivery priorities and targets. Cabinet ministers have signed performance agreements linked to these 
outcomes. More detailed delivery agreements have since been developed to extend targets and responsibilities to national and provincial departments, agencies and rrunidpalities. The 
municipality is expected to take the 12 outcomes into consideration when reviewing the IDP and developing the annual Budget for the 2016/2017 MTREF. 



Hereunder fdlcws the 12 outcomes, together wjth examples of areas where the municipality have a role to play in either contributing directly to the realization of the outcomes or facilitating 
the work of national and provincial departments in realizing them 

9. Outcomes of Government-role of Lxical Government 

No Description Role of Local Government 

9.1 Improve the qucdity of basic education • Facilitcite the building of new schools by: 

• Participating in needs assessments 

• Identifying appropriate land 

• Facilitating zoning and planning processes 

• Facilitate the eradication of municipal service backlogs in schools by extending appropriate bulk infrastructure and installing connections 

9.2 Improve health and life expectancy • Many munidpcilities perform health functions on behalf of provinces: 

• Strengthen effectiveness of health services by specifically enhancing TB treatments and expanding HIV and AIDS prevention and treatments. 

• Municipalities trust continue to improve Gomrmnity Health Service infrastructure by providing clean water, sanitation and waste removal services. 

9.3 All people in South Africa protected and feel Scde: 

• Facilitate the development of safer comrrunities through better planning and enforcement of municipal by laws. 

• Direct the traffic control function towards policing high risk violations-rather than revenue collection 

• Metro police services should contribute by 

• Increasing police personnel 

• Improving collaboration wtth SAPS 

• Ensuring rapid response to reported crimes 

9.4 Decent errployment through inclusive economic growth: 

• Create an enabling environment for investment by streamlining planning application processes. 

• Ensure proper maintenance and rehabilitation of essential services infrastructure. 

• Ensure proper implementation of the EFV\P at municipal level 

• Design service delivery processes to be labour intensive 

• Improve procurement systems to eliminate corruption and ensure value for rraney 

• Utilize corrmunity structures to provide services 

9.5 A skilled and capable workforce to support inclusive growth: 

• Develop and extend intern and work experience programmes in rmnidpalities. 

• Unk rmnidpal procurement to skills development initiatives 

9.6 An efficient, conpetitive and responsive econorric infrastructure network: 

• Ring-fence water, electricity and sanitation functions so as to fadlitate cost-reflecting pridng of these services 

• Ensure urban spatial plans provide for comnxiter rail corridors, as well as other modes of public transport 

• Maintain and expand water purification works and waste water treatment works in line with grcwing demand 

• Qties to prepare to receive the devolved public transport function 

• Improve maintenance of munidpal road networks. 


9.7 


Vibrant, equitable cind sustairicible rural comrrunities and food security: 



• Facilitate the development of local markets for agricultural produce 

• Improve transport links wjth urban centres so as to ensure better ecororic integration 

• Promote home production to enhance food security 

• Ensure effective spending of grants for funding extension of access to basic services. 

9.8 Sustainable human settlements and irrproved quality of household life: 

• Qties must prepare to be accredited for the housing function. 

• Develop spatial plans to ensure new housing developments are in line with national policy on integrated human settlements 

• Participate in the identification of suitable land for social housing. 

• Ensure capital budgets are appropriately prioritized to maintain existing services and extend services. 

9.9 A response and, accountable, effective and efficient local government system: 

• Adopt IDP planning processes appropriate to the capacity and sophistication of the rrunidpality 

• Implement the community work programme 

• Ensure ward committees are representative and fully involved in corrmunity consultation processes around the IDP, budget and other strategic service delivery issues. 

• Improve municipal financial and administrative capacity by implementing corrpetency norms and standards and acting against incompetence and corruption. 

9.1X) Protection and enhancement of envlronmentcd assets cind natural resources: 

• Develop and implement water management plans to reduce woter losses. 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness carrpaigns 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does rxtt take place on watlands. 

9.11 AbetterSouth Africa, a better and safer Africa and world 

• Role of Local Government is fairly limited in this area Must concentrate on: 

• Ensuring basic infrastructure is in place and properly maintained. 

• Creating an enabling environment for investment. 

9.12 A development-orientated public service arxl inclusive citizenship 

• Gontinue to develop performance monitoring and management systems. 

• Corrply with legal financial reporting requirements 

• Review rrunidpal expenditures to eliminate wastage 

• Ensure councils behave in ways to restore commjnity trust in Local Government, 

a The followng budget assurrptions have a major influence on the annual budget: 

• It w/ill take some time for the economic upturn to flowthrough to increased municipal revenues and better cash flows. 

• The revenue stream of the Council will stay under pressure for the next three to four quarters in 2014. 

• The increased high cost to move waste from the refuse transfer stations, to the regional refuse site. 

• The excessive increases in the tariffs of bulk electricity purchases in the next three budget years, are putting pressure on the Council's draft operating expenditure budget. 

• The increases in property rates and other tariffs are likely to be counter-productive, resulting in higher levels of roT-payment and increased bad debts. 



ID. Overview of Budget funding 


10.1 Medium term outlook operating revenue 


The following table is a breakdown of the operating revenue and operating expenditure 2016f2017: 


REVENUE 

EXPENDITURE 

EQUITABLE SHARE R 124460000.00 


EMPLOYEE BENEFITS & COUNCI LLORALLCWANCESR 122 015 000.00 

FMG R 1725000.00 


BULK PURCHASES R 60000000.00 



CONTRACRED SERVICES R 38 574000.00 

EFVNP R 1000000.00 


REPARS& MAI NTA NANCE R 6 613000.00 




PRCMNaALISATION OF LIBRARIES R 1421000.00 


GENERAL EXPENSES R 31 067 000 


CCUViyiUNITY LIBRARY R 179 000.00 



SERVICE CHARGES R 126 025 000 



OTHER REVENUE R 5 947 000 




TOTAL R 260757000 

TOTAL R2582e9000 


Our budget is 47.9 percent funded by government grants which amounts to R183 656 000 & ow^i revenue from service charges of R199 588 000 resulting to a total budget of R383 244 000. This table 
exclude the capital expenditure of R 29 492 000 from MIG and R 25 000 000 from DMB 

Tariff setting plays a rriEyor role in ensuring desired levels of revenue. Getting tariffs right assists in the compilation of a credible and funded budget. The municipality derives rrcst of its operational 
revenue from the provision of goods and services such as electricity, and solid waste removal. Property rates, operating and capital grants from organs of state and other rrirKDr charges such as 
building plan fees, licenses and permits etc. 

The revenue strategy is a function of key components such as: 

• Growth in the municipality and econorric development; 

• Revenue management and enhancement; 

• Achievement of a 90 per cent annual collection rate for consumer revenue; 

• National Treasury guidelines; 

• Electricity tariff increases vvthin the National Electricity Regulator of South Africa (NERSA) approval; 

• Achievement of full cost recovery of specific user charges; 

• Determining tariff escalation rate by establishing/calculating revenue requirement; 

• The Property Rates Policy in terms of the Municipal Property Rates Act,2004 (Act 6 of 2CI04)(MPRA), and 

• The abilityto extend new/services and obtain cost recovery levels. 

• The above principles guide the annual increase in the tariffs charged to the consumers and the ratepayers aligned to thee Economic forecasts. 

The proposed tariff increases for the 2016/2017 MTREF on the different revenue categories are: 


Electricity charges subject to NERSA final approval 


6.2% on all other service charges 


The rrunidpality has put about 3.5% of its budget on repairs and maintenance in 2016/2017. 



Choose name from list Supporting Table SAIO Funding rreasurerrent 

Description 
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2012113 

2013114 
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201^17 Medium Term Revenue & 

Expenditure Framework 

secbon 


Audited 

Audited 

Audited 

Original 
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Pull Yea- 

Ra-audit 

Budget Year 

Budget Year 

Budget Yea- 




Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018117 

-rl 2017118 

+2 2018/19 

Fundinq measures 













CasIVcash eqLJvalenis aiheyearend- R'OCD 

is(i)b 

1 

1672 

9 317 

4 246 

7 537 

16 761 

16 761 

16 761 

16 376 

29 259 

42 901 

cash Irvesimerts a ihe yr erd less applcalcns - R'OOO 

i8(yb 

2 

(44 41<^ 
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0.5 

0.3 

03 
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06 
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5 

N.A 
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6.0% 
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(0.7%) 

(50%) 

(50%) 
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(O.l'JQ 
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1927% 

180.5% 

217.2% 

989% 
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7.4% 

0.0% 

12% 

11% 
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12% 

12% 

12% 

Caplal pe^merts % of capital expendiure 

lfl(l)c;19 


59.8% 

31306% 

57.9% 

ao% 

0.0% 

0.0% 

0.0% 

1D0.C% 

139.3% 

159.0% 

Boircwing receipts %of capct expenciture (etcl. transiers) 
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0.0% 

ac% 

269% 

ao% 

0.0% 

0.0% 

0.0% 

0.0% 

ao% 

0.0% 
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O.C% 
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0.0% 

Cmert consuma debtors % change - ircr(decr) 

18(l)a 

11 

N.A 

2408% 

(77.PKJ 

1157.7% 

(13.0%) 

0.0% 

0.0% 

(144%) 

52% 

5.9% 

Long term receivattes %chargB - incT(i*cr) 

lB(l)a 

12 

N.A 

0.0% 

0.0% 

ao% 

0.0% 

0.0% 

ao% 

0.0% 
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0.0% 

R&M%of Proper^ FlartAEquiptnert 

20(l)(vi) 
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ac% 

O.C% 

0.0% 

0.0% 

0.0% 

0.0% 
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Asset rerewsl % d capial budget 
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14 

320% 

18736% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

33.9% 

25.0% 

Rel&ences 













L Positive cash balances indcative d rdrimm cavpliance - sugecf to 2 












Z Cieduct cash and investment apfltcetions (deTinecH from cash bdsrces 












3 Indcative of sdnciert licfJdty to meet as/erage ircntliy operating psyments 











4. Indcative of funded cperaionaf requirements 













5. Indcative of adiererce to macroeconomic targets (prior to 2003/0i revenue 

rx available fa higi capacity muriapalities and later la other capacity classifications) 





& Realistic a/sage cash cdiectkn forecasts as % cf annusi tdiled revenue 











7. Realistic average increase In debt impairment (douttfu debt) prevision 












8. Indcative of planned capital experrtlure level & cash p^iment Hiring 












a Indcative of corrpliarce vtith borroning 'orvy for the capital budget - should nd exceed lOCfHi unless refirancihg 








10. Substsnisticn of Natkcnal/Province allocaticns included in bixget 












1± Indcative of realistic current arrear debtor collection targets (prior to 2003/01 reventje not available for hig^ capacity mriapalities and later Id' other capacity classificailons) 




12. Indcative of realistic tong term anear debtor coUecticn targets Qxlor to 2033/04 revenue net 

aveileble la high capacity mricipalities erd later fa other capacity ciassificatiorB) 




13. Indcative of a credbe eikwance fa repairs & maintenance of assets - 

functiaing assets revenue praecuen 








14. Indcative of a credbe aikwance fa asset renewal (reqdres analysis of asset renewal pngects as % of taat capital prqects - detailed capital plan) - furclkring assets revenue pmectfon 



Supporting indicseors 

% incr tota! service charges (incl prop rales) 

18(l)a 



17.9% 

12.0% 

518% 

5.0% 

0.0% 

0.0% 

(21%) 

7.8% 

5.9% 

% incr Froperty Tax 

lB(l)a 



50.0% 

47.6% 

(9.8%) 

55.7% 

0.0% 

0.0% 

(33.6%) 

52% 

5.9% 

% incr Service charges - etecmciv revenue 

lS(l)a 



<LO)^ 

(ID. 7%) 

1317% 

(18.4%) 

0.0% 

0.0% 

260% 

66% 

5.9% 

% Incr Service charges - water revenue 

lS(l)a 



QO% 

0.0% 

ao% 

0.0% 

0.0% 

0.CB4) 

0.0% 

60% 

0.0% 

% Incr Service charges - santalian reverue 

18(l)a 



oo% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

60% 

0.0% 

% Incr Service charges - refuse revenue 

18(l)a 



511% 

(17.9%) 

12.0% 

0.0% 

0.0% 

0.0% 

6.0% 

52% 

5.9% 

% incr in Service charges - other 

lS(l)a 



QO% 

0.0% 

ao% 

0.0% 

0.0% 

0.CB4) 

0.0% 

60% 

0.0% 

Told bllatte revenue 

lS(l)a 


88 732 

104 298 

n6 842 

177 416 

186 874 

186 874 

186 874 

183 030 

197 251 

208 888 

Service charges 



88 732 

104 296 

116 842 

177 416 

186 874 

186 874 

186 874 

183 030 

197 251 

2Ce888 

Preperv rates 



27 593 

41386 

61104 

56145 

85 874 

85 874 

85 874 

57 005 

60 539 

64 in 

Service charges - deoncl^ revenue 



56 545 

55 968 

50 007 

U5 854 

94 584 

94 584 

94 584 

119186 

129 449 

137 086 

Service charges - water revenue 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - santtadon reverue 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse remevd 



4595 

6944 

5731 

6 417 

6 417 

6 417 

6 417 

6839 

7 263 

7 692 

Service charges - ether 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Renal of suites and erqLjpnnent 



741 

an 

798 

1050 

1109 

1109 

1109 

isn 

1605 

1699 

Captal expendire ecdudng captal ^ant lund ng 



24 937 

(34 617) 

49 885 

(44 957) 

(48 957) 

(48 957) 

(48 957) 

6613 

- 

- 

Cash leraapts tram raa^a^ers 

lS(l)a 


220 395 

215 763 

277 664 

185 808 

188 630 

188 630 

188 630 

139 435 

148 000 

156 817 

Ratepayer &Clher revenue 

18(l)a 


114 370 

119 547 

127 829 

187 785 

199134 

199134 

199134 

197 588 

212 712 

225 262 

Oange in consLiTBr debtors (current and nemourrerQ 



(1877) 

37CB3 

(40 822) 

134180 

n4 782 

n4 7a2 

n4 782 

(37 55^ 

6709 

6780 

eperating and Captal Grant Revenue 

lS(l)a 


121830 

n7 858 

156 262 

178132 

182132 

182132 

187 132 

183 656 

195 044 

206 551 

Captal expendire - total 

20(l)(vi) 


50 638 

764 

99 771 

- 

- 

- 

- 

61105 

46 571 

43 216 

Captal ecpendire - renewal 

20(l)(vO 


16 207 

14 315 

- 

- 

12 000 

12 000 


- 

15 786 

n072 
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Growth gudeline irexiirun 



60% 

6.0% 

6.0% 

6C% 

6.0% 

60% 

6.0% 

6.0% 

50% 

6.C% 

CR gudelire 



4.3% 

29% 

4.9% 

50% 

5.0% 

50% 

50% 

5.4% 

56% 

5.4% 

CORA eperaSng parts total MFY 













CORA captal parts tcGi MPf 













Prtvlncial eperattng grants 













Prcvinciat capel parts 













□strict Municipally pants 













Total ^zeiedtact/lsed ndlcmal, pcvlnciai arddsiricigrarc 










- 

- 

- 

Average annual cdlecdon rate (arrears irclusive) 













DoRA operati nq 













FMC 










1725 

1800 

2055 

MSG 













EFV\P 










IQOO 



EQUITABLE SH4RE 










124 460 

131159 

136 958 











127185 

132 959 

139 013 

DoRA captal 













MG 










29 942 

31570 

33 217 

OJE. 










25CXXD 

15 000 

ID 000 











54 942 

46 570 

43 217 

Thend 













Oerge in consumer debtors (current and remourrerg 



(1877) 

37 033 

(40 822) 

U4 7a2 

(37 55^ 

6 709 

6 780 

- 

- 

- 

Total Operating Revenue 



206 340 

207 208 

235 CGI 

321510 

333 539 

333 429 

333 429 

3^752 

352 008 

372 776 

Total Operatiitg Expenditure 



344 719 

288131 

250 C26 

391469 

435 890 

427 546 

381349 

325 330 

342 627 

362 842 

Operating ftrformance Surpusf(DefidQ 



(136 379) 

(80 923) 

(14 99^ 

(69 959) 

(102 351) 

(94 U7) 

(47 92C9 

3422 

9 381 

9934 


H. Expenditure on allocations and grant prograrrmes 


The 2016/2017 capital prcjjects are as follows: 


PROJECT NAIVE 

AMOuisrr 

repairs and maintenance 

R2 427 000 

New roads 

R 26 065 000 





Electrification of householcls 

R25 000 000.00 

TOTAL CAPITAL EXPEMDITURE 

R 54 492,000.00 


Chcxise name from list - Supporting Table SAL9 Expenditure on transfers and grant prograrrme 

Description 

R thousand 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framev\x>rk 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

EXPENDITURE: 

1 










Operating expenditure of Transfers and Grants 











National Government: 


79 711. 

86 933 

104 949 

132175 

132175 

132175 

127 185 

132 959 

139 013 

Local Government Equitable Share 


77 912 

85 599 

101 284 

128 213 

128 213 

128 213 

124 460 

131 159 

136 958 

Municipal ^sterns Improvement 


799 

334 

934 

930 

930 

930 




B=V\P Incentive 


1 1000 

1000 

1031 

1332 

1332 

1332 

1000 



Finance Management 




1700 

1700 

1700 

1700 

1725 

1800 

2 055 

Other transfers/grants [insert description] 











Provincial Government: 


751 

995 

1031 

950 

- 

- 

1600 

2064 

2 152 

Sport and Recreation 


i 150 

150 

150 







Provincialisatian of Libraries 




735 

759 



1421 

1478 

1537 

Community Library service 


601 

845 

146 

191 



179 

586 

615 

District Municipality: 


50 

50 

50 

50 

- 

- 

- 

- 

- 

Tourism Grant 


' 50 

50 

50 

50 






Other grant providers: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

[ins&t description] 











Total operating expenditure of Transfers and Grant 

80 512 

87 978 

106 030 

133175 

132175 

132175 

128 785 

135 023 

141165 

Capital &q3enditure of Transfers and Grants 











National Government: 


42 924 

31501 

34 000 

44 957 

48 957 

48 957 

54 492 

46 570 

43 217 

Municipal Infrastructure Grant (MIG) 


28189 

26 501 

29 000 

29 957 

33 957 

33 957 

29 492 

31570 

33 217 

Electrification of hbusehoplds Grant (INEP) 


14 735 

5000 

5000 

15 000 

15 000 

15 000 

25 000 

15 000 

10 000 

Provincial Government: 


- 

- 

1000 

- 

- 

- 

- 

- 

- 

□SISTER GRANT 




1000 







District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Tourism Grant 











Other grant providers: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

[ins&t description] 












12. ALLOCATIONS MAIDE BY THE MUNIOPAUTY 

No allocation wjll be transferred by tbe rrunidpality for the 2016/2017 financial year. 



13. BVPLOYEE RELATED COSTS 


Employees related costs take into account guideline of 6.6% on Section 56 & 57 Managers and 7%on other employees as per MFMA circular No. 79 
The won’t be any new/ appointment that the nxinidpality wll make, hcwover only the critical positions that vwll be filled which are accounted for in the budget. 


14. MOISTTHLY TARGETS FOR REVENUE AND CASI-FLCW 

14.1 Hereunder fbllouviB a consolidation for rev/enue by source and expenditure by type: 

MONTl-IJt' CASH R_CW\S 



Choose name from list - Supporting Table SA30 Budgeted rmnthly cash flow 

MONTHLY CASH FLOWS 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 

Framework 

R thousand 

July 

August 

SepL 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Cash Recei pts By Source 













1 



Properly rales 

1555 

21000 

1555 

1555 

1555 

1555 

1555 

1555 

1555 

1555 

1555 

5009 

41559 

44136 

46 740 

Properly rales - penalties & collection charges 

86 

86 

86 

86 

86 

86 

86 

86 

86 

86 

86 

89 

1035 

1099 

1164 

Sevice charges - electricity revenue 

5100 

5 000 

1689 

1689 

1689 

1689 

1689 

1689 

1689 

1689 

1689 

52170 

77 471 

82 274 

87 128 

Sovice charges - water revenue 












- 


- 

- 

Sevice charges - sanitation revenue 












- 


- 

- 

S^vice charges - refuse revenue 

401 

1200 

321 

321 

321 

321 

321 

321 

321 

321 

321 

322 

4 812 

5110 

5 412 

Sevice charges - other 












- 


- 

- 

Rental of facilities and equipmeit 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

136 

1511 

1605 

1699 

Int^est earned - external investments 

47 

255 

47 

47 

47 

179 

47 

47 

47 

47 

47 

143 

1000 

1062 

1125 

Int^est earned - outstanding debtors 












- 


- 

- 

Dviderds received 












- 


- 

- 

Fines 

165 

165 

165 

165 

165 

1700 

165 

165 

650 

165 

165 

165 

4000 

4 248 

4499 

Licences and permits 

258 

258 

258 

258 

258 

258 

258 

258 

258 

258 

258 

262 

3 100 

3 292 

3 486 

/Agency services 












- 


- 

- 

Transfer receipts - operational 

63 000 




26 363 



26 363 




13 438 

129 164 

137172 

145 265 

Other revenue 

495 

495 

495 

495 

495 

495 

495 

495 

495 

495 

495 

502 

5 947 

6 316 

6689 

Cash Receipts by Source 

71232 

28 584 

4 741 

4 741 

31104 

6408 

4 741 

31104 

5226 

4 741 

4 741 

72 236 

269 599 

286 315 

303 207 

Other Cash Flows by Source 
















Transfer receipts - capital 

34 830 




9 830 




9 830 



2 

54 492 

57 871 

61285 

Contributions recognised - capital & Contributed c 

assets 











- 


- 

- 

Proceeds on disposal of PPE 












1000 

1000 

1062 

1125 

Shortterm loans 












- 


- 

- 

BoTO/ving long term/refinarcing 












- 


- 

- 

Ircrease (decrease) in consumer deposits 












- 


- 

- 

Decrease (Increase) in ncn-current debtors 












- 


- 

- 

Decrease (increase) other norvcurr^it receivabe 

s 











- 


- 

- 

Decrease (increase) in ncn-current investments 












- 


- 

- 

Totcil Cash Receipts by Source 

106 062 

28 584 

4 741 

4 741 

40 934 

6408 

4 741 

31104 

15 056 

4 741 

4 741 

73 238 

325 091 

345 247 

365 617 

Cash Payments by Type 
















Employee related costs 

8105 

8 105 

8105 

8 105 

8105 

8 105 

8 105 

8105 

8 105 

8105 

8 105 

17 907 

107 062 

113 700 

120 408 

Remune'ation of councillas 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

3 315 

14 953 

15 880 

16 817 

Finance charges 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

35 

200 

212 

225 

Bulk purchases - Electricity 

5 000 

5 000 

5 000 

5 000 

5000 

5 000 

5 000 

5 000 

5 000 

5 000 

5 000 

5 000 

60 000 

63 720 

67 479 

Bulk purchases - NAfeter & Sa/ver 












- 


- 

- 

Other materials 












- 


- 

- 

Contracted services 

8139 

8 139 

8139 

8 139 

8139 

8 139 

8 139 

8139 

8 139 

8139 

8 139 

(50 955) 

38 574 

40 966 

43 383 

Transfers and grants - other municipalities 












- 




Transfers and grants - other 












- 

- 

- 

- 

Other expeTditure 

2 588 

2588 

2588 

2588 

2588 

2588 

2588 

2588 

2588 

2 588 

2588 

2 599 

31067 

32 993 

34 940 

Cash Payments by Type 

24 905 

24 905 

24 905 

24 905 

24 905 

24 905 

24 905 

24 905 

24 905 

24 905 

24 905 

(22 099) 

251856 

267 471 

283 252 

Other Cash Flows/Payments by Type 
















Capital assets 

3790 

9 500 

4 067 

4 067 

4 067 

10 500 

4 067 

4 067 

4 067 

4 067 

4067 

4779 

61 105 

64 894 

68 722 

Repcyment of borrcwing 












- 


- 

- 

Other Cash Flcws/P^meits 












- 


- 

- 

Toted Cash Payments by Type 

28^ 

34 405 

28 972 

28 972 

28 972 

35 405 

28 972 

28 972 

28 972 

28 972 

28 972 

(17 319) 

312 961 

332 365 

351974 



















Service charges were projected at a collection rate of 70% for refuse, 68% on rates and 64% on electricity from year to date collections. 


15. Monthly targets for revenue, expenditure and cash flow 



Choose name from list - Supporting Table Budgeted monthly rev/enue and expenditure 


Description 

Ref 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

S^t 

October 

November 

December 

January 

Februciry 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

42 2018/19 

Rev«^ue By Source 

















Roperly rates 


2 239 

34 000 

2 239 

2239 

2 239 

2 239 

2 239 

2 239 

2239 

2 239 

2 239 

(978) 

55 412 

58 847 

62 319 

Roperly rales - penalties & collectjon charges 


132 

132 

132 

132 

132 

132 

132 

132 

132 

132 

132 

141 

1593 

1692 

1792 

Service charges - electricity revenue 



26 000 










93186 

119 186 

129 449 

137 086 

Service charges - water revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

- 

Service charges - refuse revenue 


468 

1260 

468 

468 

468 

468 

468 

468 

468 

468 

468 

899 

6 839 

7 263 

7 692 

Service charges - other 













- 

- 

- 

- 

Rental of feicilities and equipment 


125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

136 

1511 

1605 

1699 

Interest earned - external investments 


34 

250 

34 

34 

220 

34 

34 

34 

220 

34 

34 

34 

1000 

1062 

1125 

Interest earned - outstanding debtors 













- 

- 

- 

- 

Dvidends received 













- 

- 

- 

- 

Fines 


333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

337 

4000 

4 248 

4 499 

Licences and permits 


258 

258 

258 

258 

258 

258 

258 

258 

258 

258 

258 

262 

3 100 

3 292 

3486 

/^geTcy services 













- 

- 

- 

- 

Transfer recognised - operational 


63 000 




26 363 



26 363 




13 438 

129 164 

137 172 

145 265 

Ottw revenue 


6 590 

6 590 

6 590 

6590 

6590 

6590 

6590 

6 590 

6590 

6590 

6 590 

(66 543) 

5 947 

6 316 

6 689 

Gains on disposal of PPE 






1000 







- 

1000 

1062 

1125 

Total Revenue (excluding capital transfers and 

con 

73179 

68 948 

10179 

10179 

37 728 

10179 

10179 

36 542 

10 365 

10179 

10179 

40 913 

328 752 

352 008 

372 776 

Exp^diture By Type 

















Employee related costs 


8105 

8105 

8 105 

8105 

8105 

8 105 

8105 

8 105 

8105 

8105 

8 105 

17 907 

107 062 

113 699 

120 408 

Remuneration of councillors 


1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

1058 

3 315 

14 953 

15 880 

16 817 

Cebt inpairment 













2145 

2 145 

2 278 

2 412 

Deprecialion & asset impairment 













71329 

71329 

74 690 

79 096 

Finance charges 


15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

35 

200 

212 

225 

Bulk purchases 


5 000 

5000 

5 000 

5 000 

5000 

5000 

5 000 

5 000 

5000 

5000 

5 000 

5 000 

60 000 

63 720 

67 479 

Otha" materials 













- 

- 

- 

- 

Contracted services 


13172 

13172 

13 172 

13172 

13172 

13 172 

13172 

13 172 

13172 

13172 

13 172 

(106 318) 

38 574 

40 966 

43 383 

Transfers and grants 













- 

- 

- 

- 

Otha" expeTditure 


2588 

2 588 

2 588 

2588 

2 588 

2588 

2588 

2 588 

2588 

2588 

2 588 

2599 

31067 

31 181 

33 021 

Loss on disposal of FRE 













- 

- 

- 

- 

Total Expenditure 


29 938 

29 938 

29 938 

29 938 

29 938 

29 938 

29 938 

29 938 

29 938 

29 938 

29 938 

(3 988) 

325 330 

342 627 

362 842 

Surplus/ (D^dt) 


43 241 

39 01D 

(19 759) 

(19 759) 

7 790 

(19 759) 

(19 759) 

6604 

(19 573) 

(19 750) 

(19 759) 

44 900 

3422 

9 381 

9934 

Transfer recognised - capital 


34 831 




9 831 




9 831 



(0) 

54 492 

57 872 

61286 

Contributions recognised - capital 













- 

- 

- 

- 

Contributed assets 













- 

- 

- 

- 

Surplus/(D^dt) after capital transfers & 

contributions 


78 072 

39 01D 

(19 759) 

(19 759) 

17 621 

(19 759) 

(19 759) 

6604 

(9 742) 

(19 759) 

(19 759) 

44 900 

57 914 

67 252 

71220 

Taxation 













- 

- 

- 

- 

/^butable to minorities 













- 

- 

- 

- 

Share of surplus/ (ddicit) of associate 













- 

- 

- 

- 

Surplus/ (D^dt) 

1 

78 072 

39 01D 

(19 759) 

(19 759) 

17 621 

(19 759) 

(19 759) 

6604 

(9 742) 

(19 750) 

(19 759) 

44 900 

57 914 

67 252 

71220 


References 


1 Swplus (Deficit) must reconciie with Budgeted Financi^ FerfomnEnce 


Chcxise name from list - Table M Budgeted Fincincial PerforrrBnce (revenue and expenditure) 

Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Revenue By Source 












Property rates 

2 

22 757 

40 299 

55 860 

53 645 

84 374 

84 374 

84 374 

55 412 

58 847 

62 319 

Property rates - penalties & cdlecticn charges 


4835 

1087 

5 244 

1500 

1500 

1500 

1500 

1593 

1692 

1792 

Service charges - electricity revenue 

2 

56 545 

55 968 

50 007 

115 854 

94 584 

94 584 

94 584 

119 186 

129 449 

137 086 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

4 595 

6944 

5 731 

6 417 

6 417 

6 417 

6 417 

6 839 

7 263 

7 692 

Service charges - other 






- 

- 

- 




Rental of facilities and equipment 


741 

811 

798 

1050 

1109 

1 109 

1 109 

1511 

1605 

1699 

Interest earned - external investments 


209 

533 

825 

550 

1 120 

1 120 

1120 

1000 

1062 

1 125 

Interest earned - outstanding debtors 






- 

- 

- 


- 

- 

Dvidends received 






- 

- 

- 


- 

- 

Fines 


2 209 

5121 

7 001 

2538 

4538 

4538 

4538 

4000 

4 248 

4499 

Ucerces and permits 


2 247 

2 242 

2486 

2 880 

2 880 

2 880 

2 880 

3100 

3 292 

3486 

/Ngency services 






- 

- 

- 


- 

- 

Transfers recogrised - operational 


93 641 

87 128 

106 376 

133 175 

133 175 

133 175 

133 175 

129 164 

137 172 

145 265 

Other revenue 

2 

20 442 

7 075 

701 

3 902 

3733 

3 733 

3 733 

5 947 

6 316 

6 689 

Gains on disposal of PPE 


120 




110 



1000 

1062 

1 125 

Total Revenue (excluding capital transfers 


208 340 

207 208 

235 031 

321510 

333 539 

333 429 

333 429 

328 752 

352 008 

372 776 

and contributions) 












Expenditure By Type 












Empicyee related costs 

2 

68 492 

42 080 

81 543 

101 151 

99 500 

99 500 

99 500 

107 062 

113 699 

120 408 

Remuneration of councillors 


10 859 

10 987 

13 487 

12 845 

14 027 

14 027 

14 027 

14 953 

15 880 

16 817 

l^ebt impairment 

3 

19 535 

7 743 


2 124 

2124 

2 124 

2 124 

2145 

2 278 

2 412 

Depreciation & asset impairment 

2 

63 462 

58 291 

52 340 

81558 

69 011 

69 011 

69 011 

71329 

74 690 

79 096 

Finance charges 


16 

6 

1857 

160 

240 

240 

240 

200 

212 

225 

Bulk purchases 

2 

49 249 

51490 

54 514 

99 715 

79 715 

79 715 

79 715 

60 000 

63 720 

67 479 

Other materials 

8 





547 






Contracted services 


79 553 

83 517 

15 418 

46 197 

111872 

104 074 

57 878 

38 574 

40 966 

43 383 

Transfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

4, 5 

18 854 

34 018 

30 769 

47 720 

58 854 

58 854 

58 854 

31067 

31 181 

33 021 

Loss on disposal of PPE 


34 700 


97 








Total Expenditure 


344 719 

288131 

250 026 

391469 

435 890 

427 546 

381349 

325 330 

342 627 

362 842 

SurpI us/(Deficit) 


(136 379) 

(80 923) 

(14 995) 

(69 959) 

(102 351) 

(94117) 

(47 920) 

3422 

9 381 

9934 

Transfers recognised - capital 


28189 

30 730 

49 885 

44 957 

48 957 

48 957 

48 957 

54 492 

57 872 

61286 

Contributions recognised - captal 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 












Surplus/(Deficit) after capital transfers & 


(108190) 

(50193) 

34 890 

(25 002) 

(53 394) 

(45160) 

1037 

57 914 

67 252 

71220 

contributions 












Taxation 












Surplus/(Deficit) after taxation 


(108190) 

(50193) 

34 890 

(25 002) 

(53 394) 

(45160) 

1037 

57 914 

67 252 

71220 














The property rates has decreased from R 84 374 from 2016 adjustment budget to R55 412 000 in the 2017 financial year .this resulted from the R21 000 000 that is due to the Municipality from public 
works from the outstanding debt that is owed to the municipality, howover the is an increase of 6.6 percent for 2016/2017 financial year when compared to the original budget of 2015/2015 . 

Refuse removal income has increased by R 6 839 000 from an adjusted budget of R 6 417 000 in the 2016/17 financial year, this is as a result of the frequency of collection charged to those 
individuals who have their refuse collected tvvce or three times a week but pay the same fee as those collected once. 

Traffic fines have decreased as a result of an agreement wjth an external service provider to facilitate the collection of outstanding fines. 

Rental of facilities have increased due to additional VNhndy houses that the rrunidpality will be renting out to the street vendors. 

Errployees related costs increased by 7% from the adjusted budget for 2015/16 the rrunidpality took a dedsion to freeze all rorvcrudal positions that were inducted in the adjustrrrent budget 

Interest earned decreased from adjustment budget because of the decrease in grant funding, the municipality invest the grant funding for it to yield interest since the rrunidpality won’t be received any 
rroT^ from MSIG and there was also a decrease I equitable share compared to previous year. 

Licence and permits have increased by 7% from adjustment budget that is due to the trend of receipts of leaners license fees. 

Gains on disposal of PPE have increased because the rrunidpality vvll auctioning vacant land for the 2016/2017 finandal year that is having huge debt, moreover the process has been handed over 
to the rrunidpality’s lawyers. 

Other revenue . 


Other revenue comprises of the following items: 


Other Re\/enue by source 












Other Revenue ty source 





50 

50 

50 

50 

24 

25 

27 

MARKET STALLS 





8 

8 

8 

8 

150 

159 

169 

GRANTINAID 


20 442 

7 075 

701 

10 

10 

10 

10 

300 

319 

337 

BUILDNG PLANS 





110 

- 

- 

- 

11 

12 

12 

FEES CEMETARY 





80 

80 

80 

80 

50 

53 

56 

FEES TAMPERING 





59 

- 

- 

- 

115 

122 

129 

RECONNECTION FEES 





1 

1 

1 

1 

335 

356 

377 

SERVICE CONNECTION 






- 

- 

- 

138 

147 

155 

ELECTRIFICATION PROGRAMME 





584 

584 

584 

584 

2 424 

2 575 

2 727 

HGHVIASr & STREETLIGHT 






- 

- 

- 

1700 

1805 

1912 

FACIUTIES REVENUE 

3 




3000 

3 000 

3000 

3000 

700 

743 

787 

Total 'Other' Revenue 

1 

20 442 

7 075 

701 

3902 

3733 

3733 

3733 

5 947 

6 316 

6689 


Service charges electricity revenue sho\/\iS a increase from the adjusted budget this is due to full functioning of smart metering system the time of the adjustment budget the smart 
metering system was not functioning properly that v\lTy the was a need to decrease the revenue anticipated from electricity . 


Included under general expenses are the follcMng items vwth their breakclci\Mi acix)rdingly; 


Collection costs 





91 

91 

91 

91 

200 

212 

225 

Contributions to 'other' previsions 






- 

- 

- 


- 

- 

Consultant fees 






- 

- 

- 

2 567 

2 726 

2 887 

/\uditfees 





2000 

2000 

2000 

2000 

2500 

843 

893 

General expenses 

3 




1050 

1050 

1050 

1050 

108 

115 

121 

TRANSPORT CLAIMS 






- 

- 

- 

30 

32 

34 

TELEPHONE COSTS 






- 

- 

- 

1053 

1 118 

1 184 

INSURANCE 





850 

850 

850 

850 

900 

956 

1012 

CASH HANDLING FEES 





185 

185 

185 

185 

350 

372 

394 

INDIGENT BURIALS 





2000 

2000 

2000 

2000 

2000 

2124 

2 249 

LOCAL MAYORAL CUF 





1700 

1700 

1700 

1700 

1900 

2 018 

2 137 

MEMBERSHIP FEES 





1000 

1000 

1000 

1000 

900 

956 

1012 

PRINVNG & STATIONERY 





1200 

1200 

1200 

1200 

4190 

4449 

4 712 

MPRA 






- 

- 

- 

500 

531 

562 

TRAINING 





750 

750 

750 

750 

1661 

1764 

1868 

woe 





1000 

1000 

1000 

1000 

1000 

1062 

1 125 

WATER CHARGES 






- 

- 

- 

560 

595 

630 

WARD COMMITTEES 





1440 

1440 

1440 

1440 

1584 

1682 

1781 

CONSTRUTION WORKS 






11681 

11681 

11681 


- 

- 

HEADUNE 





2 750 

2 750 

2 750 

2 750 


- 

- 

ENTERTAINMENTS. REFRESHMENTS 





5 

5 

5 

5 

23 

24 

26 

Publicity 





1200 

1200 

1200 

1200 

1500 

1593 

1687 

REFUSE BAGS 





500 

500 

500 

500 

660 

701 

742 

ANIMAL POUND 





800 

800 

800 

800 

1000 

1062 

1 125 

Legal expenses 





1500 

1500 

1500 

1500 

1500 

1593 

1687 

Scoa cost and traring 





1800 

1800 

1800 

1800 

1500 

1593 

1687 

Other 


18 854 

34 018 

30 769 

25 899 

25 352 

25 352 

25 352 

2 882 

3 060 

3 241 

Total ’Other' Expenditure 

1 

18 854 

34 018 

30 769 

47 720 

58 854 

58 854 

58 854 

31067 

31181 

33 021 


Debt impairment increased because of the vacant land that the municipality have handed over to the collecting authorities and that vwll be sold. 


Bulk purchase have decreased due to the agreement by the municipality and Eskom to offset the invoices vwth the amount that Eskom oj\/e the rrunidpality. 


Contacted services have decreased because grant expenditure \n3s included in contracted service erroneously. 

16. AMMUAL BUDGET AND SERVICE DEUVERY AISD BUDGET IIVPLEIVENTATION PLAN-INTERNAL DEPARTIVENTS 


IDP 

Alignmen 

t 

National KPA 

Strate^c 

Objective 

Measurable 

Objective/Outpu 

t 

Performance 

Indicator 

Budget 

Annual 

Target 

QUARTER 1 

QU/s 








Performanc 

e Target 

Actual 

Performanc 

e Target 

Actual 

Budget 

Spent 

Performanc 

e Target 

J 

Per 

e 

sae 

(PSl) 

Basic 

Service 

[Delivery 

To provide 
an effective 

and 

appropriate 
response to 
all disaster 

related 

occurrences 

vythin the 
Municipality 

Implementation 
of Level 1 

Dsaster Risk 

Management 
Plan approved 
by Council of 
the Municipality 

Ensure the 

establishment 

and 

functioning of 
a Municipal 
Dsaster 

Management 

Advisory 

Forum that vwll 

meet once per 
quarter 

rVa 

4 

1 



1 


(PS 2) 


Developmen 
tof a24 

hour control 

room vwthin 

the Uundi 
Municipal 
Area 

Developed 24 
hour control 

room vwthin the 

Ulundi 

Municipal Area 

Apply for 
additional 
funding for the 
establishment 

of a 24 hour 

Control Room 
by 30 
September 
2015 

rVa 

31706/2017 

31706/2017 



rVa 




















Payment of R6 500 

monthly fee to 000,00 

service 

prcMder in 

accordance 

vuth 

contractual 


12 


3 


3 


provisions 






Facilitation of 

Facilitate 

rVa 

4 

1 




forums related 

Crime 







to safety and 

Prevention 







security matters 

Forum 

meetings on a 
quarterly basis 





1 



Budget 


R2 520 
000.00 


Annual 

Target 

QUARTER 1 

QU/s 


Perfbrmanc 

e Target 

Actual 

Perfonnanc 
e Target 

Actual 

Budget 

Spent 

Performanc 

e Target 

> 

Per 

e 

R2 520 

000.00 

R630 

000.00 



R630 

000.00 


























Payment of 
monthly fee to 
service 
provider in 
accordance 

\Aith 

contractual 

provisions 


12 

3 



3 


(PS 5) 


Collection of 

traffic fine 

revenue 

Revenue 

collected 
through traffic 
fines monitored 

Monthly 
monitoring of 

revenue 

collected as a 

consequence 

of the 

engagement 

of a service 
provider 

n/a 

12 

3 



3 


(PS 6) 


Collection of 

traffic fine 

revenue 

Revenue 

collected 
through traffic 
fines monitored 

Monthly 
monitoring of 

revenue 

collected as a 

consequence 

of the 

engagement 

of a service 
provider 

n/a 

12 

3 



3 


sa 27 
(PS 7) 

Finandai 
Viability and 
Management 

To ensure 

that the 

municipality 

remains 

financially 

viable 

To effectively 
and efficiently 
manage the 
municipalitys 
cashfla/v 

Containment 
of operational 
expenditure 
for the 

2015/2016 
financial year 
vythin 
budgetary 
limits 

R37 736 

535.63 

R37 736 

535l63 

R7 736 

535.63 



RIO 000 

000 




















Collected 
budgeted 
Revenue for the 
Drectorate in 
respect of the 
2015/2016 
financial year 


Actual amount R5400 000 RB^OOO R2 160000 R1 080000 

collected on 

the budgeted 

Revenue for 

the Drectorate 

in respect of 

the 2015/2016 

financial year 








SER^CE DEUV^TV AM3 BLDGET IIVPLEIVENrATIGN PLAN FOR 20132017 RNANdAL YEAR TEONCAL SERVICES 


IDP 

National I^A 

Strategic Objective 

Measurable 

ObjectivefOutput 

F^rfbrrrBnce 

Indicator 

Budget 

Annual Target 

QUARimi 

QUARrm2 

QLIARTB%3 

QLIARTm4 

FYogress Report 

towards 

achievement of 

Bockaiges/ 

Challenges 

Corrective 

Measures taken 

/tobetaiken 

ainddateof 

finalisaticn 

Wfards 

POEFtequired 

Petfarmance 

Actuad 

F^arforrrm^ 

Actuari 

Budget Spent 

Pei Ion Trance 

/Vctual 

F^rfbrmance 

Actuail Budget 

^}ent 

Performance 

/Vctual 

Performa 

Actuail Budget 

^}erit 

Perfoxrran^ 

Tairget 

Actual 

Performan^ 

Actual 

Budget 

Spent 

SQl 

fTSl) 

Basic Service 

Deliveiy 

To provide an elfeclive 
eleclrici^ distribution 

setvice \Ailhn the licence 

aieaof the Mricipality 

Lpgrading of old arfo 
redurdart electricity 

distribution 

i r^astructijre 

Lpgradlng of old and 
redirdart elecitidv 

dlstribuion 

IrYrastruclijre by 
Installing 1 overhead 
line by 30 Jure 2017 

R2 827 000.00 

1 CX«rhead line 

rVa 



rVa 



rVa 



1 Overhead 

line 







Oose 03 Fteport 

3CV06/2017 










33062017 








Developrrert and 
inpiemeniaiion of 
planned preventative 

mairtenarce 

programme 

Flamed Prevertailve 

rrartenance 

programme 

developed by 31 July 

2016 

R550 000.00 

31/07/2016 

3307/2016 



tVa 



rVa 



rVa 







WDt1<s order in 



% Irrplerrertstion of 

the maiitenance 

programme on a 

quarterly basis 

80% 

20% 



20% 



20% 



2C% 







the plan 


To improve 

mairtenarce of 

1 r'^estructijre 

% of budget allocaed 

to the mairterence 

spent 

R3 050 709.00 

vxm, 

25% 



2S% 



25% 



25% 







20162017 budget 




Rdlitatethe 

construction of 

electrificaion project 

% Completion of 
electrificaiion of plus 

rriniB 610 

households in Eskom 

and Uirdl areas 

R25 000 000.00 

100% 

tVa 



tVa 



50% 



50% 






VarioiB V\ads 

Oose 03 F^port 

fTSg 


Toeradicale illegal 

eiectricityconnectians 

Reduction of electricrty 

loss 

Reduce 'ifidstnbutian 

loss by 5 % by end of 

flnarcial vear. 

NA 


tVa 



2% 



2% 



1% 







Dstribulion loss 

report 

SQ2 

fTS^ 


(vteintenance and 

upgrading of the road and 

stiDtm v\eter newotk for 

Impiememaiion of a 
planned and ad hoc 

mairtenarce of uban 

and tovrnslip roads 
(irduding storm 
water) 

Lpdate plarred and 

ad hoc rreintenarce 

plan by 31July 2016 

FO. 838 32600 

31/07/2016 

31/07/2016 



tVa 



rVa 



rVa 







VUDtte order in 

accordance with 

the plan 

F>rogress F^ports 


ivLridpali^ is 
responsible for 

% Implemeriaion of 

the mairtenarce 

prograrrrre 

100% 

25% 



25% 



25% 



2Sya 







SQ4 

fTS^ 


Sticffigic development of 
corrmriy and sport 

facilities to meet the 

recreational needs of the 

commjrities vtithn the 

tvLridpali^ 

Rdlitatethe 

construction of a 

corrmirily hall within 

areas where such 

halls are reqiiied 

%awards corrplelior 
of Lrtt D comrrmv 

h^l 

R6 500000.00 

80% 

rVa 



29% 



25% 



3C% 











%fowards corrplelior 
of Nbrrkhaya 
Oomrmiy hall 

FQ 800 000.00 

80% 

25% 



25% 



25% 



3C% 







F>rogress F^ports 


Percertege of a 
mridpaliiys budget 
actually spent on 
capital projects. 

% completion aowerds 

\Aierd 16 access 

grae/el road 

R5 391 630.00 

80% 

rVa 



25% 



25% 



3C% 







F>rogress F^ports 




% completion fowerds 

\Aerd 13 access 

grab/el road 

FW 703 252.00 

100% 

tVa 



2S% 



25% 



5C% 







F>tDgress Fteports 

SQ8 

fTSg 

Economic and 

Sod^ 

Dmelopment 

To address the demand 

for housing vvithn the 
Uirdi tvLnicipall^ 

Managerrert of the 

construction and 

completion of all 
flrded housing 
projects 

tvtenaged construction 
and progress of all 
forded housing 
projects though 
regiJar rrorlhy 
reporting 

rVa 

8 

2 



2 



2 



2 







t-fousing progress 

reports 

SQ27 

fTSQ 

Financial 

Viability & 
lubnagement 

To ensure tha the 

miricipali^ remains 
financially viable 

To effectively and 
efficienly manage the 
mridpaliiys ca^ 

flow 

Acluai amourt 

collected onlfe 

budgeted revenue for 
electriciv departrrert 

RUS 261 810.00 

RUS 261 810 00 

FG9ai545Z50 



FG9 815452 50 



FG9 815 45250 



IR29 815 45250 







Cash FlowFtepoft 

Incorre and 

expenditure report 





Oontairrrert of 

opB^aiorel 
erqoendilLre for 

2013Z117linenciat 

R9B 594597.00 

R98 SSI 597.00 

F?246« 649.25 



FG4 648 649.25 



FG4 648 649.25 



R24 648 649.25 







Incorre and 

experdilure report 


SERVICE DEUVERY AND BUDGET IIVPLEIVENTATION PLAN RDR 2016/2017 HNANaAL YEAR COVIVIUMTY SERVICES 


IDP 

Alignmen 

t 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Perforrrance 

Indicator 

Budget 

Annual 

Target 

QUARTER 1 

QUARIbR2 







Perfbrrranc 
e Target 

Actual 

Perfbrrranc 

e Target 

Actual 

Budge 

t 

Spent 

Performanc 
e Target 

Actual 

Performanc 

e Target 

E 

t 

S 

SQS 

(CSl) 

Basic Service 
Delivery 

To provide an 

effective 

integrated 

v\aste 

rranagement 

service vuthin 

the 

Municipality 

Promotion of 

the 

development of 
a Regional 

Landfil site 

under the 

direction of the 

Zululand 

District 

Municipality 

Subtrission of 
a request to the 
Zululand 

District 
Municipality 
regarding 
development of 
Regional 

Landfil Site 

n/a 

30/06/201 

7 

n/a 



n/a 






Development 

and 

irrplementantio 

nofan 

Inte^ated 

VMhste 

Management 

Plan for the 
Municipality 

Development of 
Inte^ated 

VMhste 

Management 
Plan by 30 

June 2017 

R800 000.00 
(VMhste 

Contractors 

) 

30/06/201 

7 

n/a 



n/a 







Conduct waste 

environmental 

awarenesses to 

the community 
on a quarterly 
basis 

R9 000 000 

(Refuse 

Removal 

Contracts - 

Community 

Services) 

4 

1 



1 







Nurrtier of 

households 

wth access to 

refuse removal 

services at 

least once a 

week 

R5 362 

614.70 

(VMhste 

Contracts) 

21636 

5409 



5409 








Payment of 
Service 

Providers for 

refuse removal 

services 


12 

3 



3 







Nurrtier of 

households 

that receive 
refuse bags 
onceaweek 

RBOO 000.00 

(Refuse 

Bags) 

21636 

5409 



5409 







Daily cleansing 
of ablution 

facilities at the 

Public 

Intermodal 
Facility and Old 
Taxi Rank, 

Daily cleansing 
of Corrmjnity 
Halls 

R550 000 
(Stores 
Material 
Cleansing) 

365 

92 



92 



SO: 12 
(CS2) 


To assist 

communities 
in addressing 
the ravages of 
poverty 
prevalent 
vuthin the 
municipality 

Identification of 

indigent 

households 

vuthin 

conmunities 
and providing 
those 

households 
vutharangeof 
services and 

benefits at no 

cost 

%of budget 
spent on the 
irrplementation 
of burial 

assistance for 
the needy and 
bereaved 

farrilies 

R2 500 

000.00 

(Indigent 

Burial) 

100% 

25% 



25% 







Provision of 

food vouchers 
for the indigent 

100% 

25% 



25% 





SO: 9 

(CSS) 

Economic 

and Social 
Dev/elopment 

To promote 
participation in 
sports by 
communities 

vuthin the 
Municipality 

Identification 

and 

enhancement 
of sporting 
talent among 
the corrmunity 
members 

vuthin the 
municipality 

Holding of 
elirti nation 
games at vuEird 
level in all 24 

vvards 

R2 265 750 

(Sports and 
Recreation) 

24 

n/a 



SVMbrds 







Holding of 
elirti nation at 

zonal level 

6 










Encotragethe 
participation of 
conmunities in 
aviriety of 
sport codes 
and fadlitate 

the 

amangement of 
specific 
sporting events 
involving all 
conTTUiities 

Staging of 

Ijocal Mayoral 
Cup Games 

30106/201 

7 

n/a 



n/a 







Ensure 

attendance of 
Squads to the 
District Mayoral 
Cup games by 
31 October 

2016 

31710/201 

6 

n/a 



31710/2016 






Develop and 

implement 

cultural 

activities that 

underline and 
promote the 
cultural 
heritage of the 
municipal area 

Staging of a 
Cultural 

Festival bySO 
SepterrtDer 

2016 

RBOOOOO 

(Arts& 

Culture) 

30/09/201 

6 

30/09/2016 



n/a 









Staging of 
Operation 
Siyabavalelisa 
for Reed Dance 
by 30 

Septentier 

201£ 


301091201 

6 

30IO9I2O1B 



n/a 
















IDP 

Alignmen 

t 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

QUARTER 1 

QUARTER 2 







Perfbrmanc 
e Target 

Actual 

Perfbrmanc 

e Target 

Actual 

Budge 

t 

Spent 

Perfomianc 
e Target 

Actual 

Perfomianc 

e Target 

A 

E 

t 

S 

SCfcli 

(CS4) 


To eradicate 

the inddence 

of infection 

and address 
theinpactof 
the HIV/AIDS 
panderric 
vuthin the 
Municipality 

Align municipal 
prograrrmes 

vuth those of 

sector 

departments 
such as the 
Department of 
Social 

Development 

vis-a-vis 

hlV/AIDS 

prevention 

support 

Facilitate the 
fuictioning of 
Local AIDS 

Coundl on a 
quarterly basis 

R2 000 

000.00 

(hlV/AIDS 

Project) 

4 

1 



1 







Facilitate the 
fuictioning of 
VMbrdAIDS 

Corrmittees 

through 

VMbrroom 

meetings on 
quarterly basis 


4 

1 



1 








Staging of 

V\/brld Aids Day 
Corrmemorati o 
nbySl 

Decetrber 2016 


31712/201 

6 

n/a 



31712/2016 






Development of 
projects and 
progranmes to 
address gender 
issues 

Staging of 
Wbmans Day 
Celebration 

30/09/201 

6 

30/09/2016 



n/a 







Staging of 

Men's Sumnit 

30/06/201 

7 

n/a 



n/a 






Development of 
projects and 
progranmes to 
focus on youth 

tTHtters 

Staging of a 
youth 

celebration by 

30 June 2017 

F2920 000.00 

(Youth 

Affairs) 

30/06/201 

7 

n/a 



n/a 







Facilitate the 
progranme of " 
take a girl child 
to work" by 31 
May 2017 

31705/201 

6 

n/a 



n/a 






Development 

and 

implementation 
of progranmes 
and projects 
that provide for 
the disabled 
and the elderly 

Staging of 
Disability Event 
by 31 

Decentier 2016 


31712/201 

6 

n/a 



31712/2016 



SO: 27 

(csg 

Rnandal 
Viability and 
Management 

To ensure that 

the 

municipality 

remains 

financially 

viable 

To effectively 
and efficiently 
manage the 
municipality's 
cashflow 

Actual amoint 

collected on 
the budgeted 
Revenue for 

the Directorate 
in respect of 
the 2016/2017 
financial year 

R6 415 

652.00 

(Sales 

Residential) 

R6 415 

652.00 

R160 390.50 



R160 390.50 









Containment of 
operational 
expenciture 
incurred by the 
Directotate for 

2016/2017 
financial year 
vuthin 
budgetary 
lirrits 

R36 223 

750.00 

(Total 

Expenditur 

e) 

R37 4a6 

722.00 

R9 055 

937.50 



R9 055 

937.50 



30:34 

(CS6) 

Spatial and 
Environment 

al 

To ensure that 

the 

Municipality's 
development 
strategies and 
projects take 
cognisance of 
environmental! 
y sensitive 
areas and 
promote the 
protection of 
environmental 

assets 

Ensure that due 

consideration 
is given to the 
impact on the 
environment 
caused by the 
progranmes 
and projects 
planned and 
implemented 
vu thin the 
Municipal Area 

Provide 

corrmentson 

all applications 
on proposed 
projects plans 
before approval 
on a quarterly 
basis 

n/a 

4 

1 



1 






Develop and 
implement 
progranmes 
and projects 
that address 

the 

environmental 
challenges, 
including those 
presented by 
aimate Change 
impacts, faced 
by the 
Municipality 

Facilitate and 

an'ange 

Environmental 

V\feek 

Carrpaign by 

30 June 2017 

R1300 

000.00 

(Quality 

Special 

Projects) 

30/06/201 

7 

n/a 



n/a 







Facilitate& 

arrange an 
Arbour Day 
Event by 30 
Septentier 

30/09/201 

6 

30/09/2016 



n/a 





Dev/el opment 

Implementation 

R200 000 

12 

3 



3 



and 

for Alien Wted 

(Trees & 








implementation 

eradication on 

Shrubs & 








of programme 

a monthly 

Plants - 








for Alien Wted 

basis 

Community 








Eradication 


Services 









SERVICE DEUVERY AMD BUDGET IIN/PLEIVEMTATION PLAN FOR 


IDP 

Alignme 

nt 

National KPA 

Strate^c 

Objective 

Measurable 

Objective/Outp 

ut 

PerfbrrtTance 

Indicator 

Budget 

Annual 

Target 

QUARTER 1 

QUARTER/ 

Peribrmanc 

e Target 

Actual 

Performanc 

e Target 

Actual 

Budge 

t 

Spent 

Performance 

Target 

Actue 

Perform 

eTarg 

9ai2 

(CMSl) 

Econonic 

and Social 
Development 

To assist 

communities 
in addressing 
the ravages 
of poverty 
prevalent 
vythin the 
Municipality 

Facilitate 
access by 
communities to 
the poverty 
alleviation 

initiatives of 

national and 

provincial 

government 

Confirm the 
availability of 
funding for EP\NP 
from Department 
of FlJblic WDr1<s 

rVa 

31709(2016 

31709(2016 



tVa 





Identification of 

indigent 

households 

vuthin 

communities 
and providing 
those 

households 

To have a 

reviev\ed and 
adopted Indigent 
Register for the 
Municipality by 

June 2017 for 
implementation in 
the 2017/2018 

rVa 

30(06(2017 

tVa 



Data 

collection 

in 24V\ibrcls 


























v«th a range of 
services and 

benefits at no 

cost 

financial year 



saie 
(CMS 2) 


To uplift 
communities 

and 

contribute to 

the alleviation 
of poverty by 
stimulating 
employment 

Stimulate the 

local econorry 

vythinthe 

Municipality 

through the 

development 

and 

implementation 
of initiatives 

that stimulate 
job creation 

Development of 4 
Business Flans to 
source funding for 
SMVEs 

rVa 

4Business 

Plans 




Investigate 
potential 
opportunities 
presented by 
Aloe and 

Game Farming 

Apply for funding 
to tv\o various 

funders to 
operationalize 
Business Plan 

rVa 

2 

Application 

s 




Alignment vwth 
the provision of 
support to 

sector 

departments 
that address 
the challenges 
faced by the 
communities 
vuth regard to 
food security 

Facilitate and align 
the implementation 
of food security 
programmes by 
assisting farming 
co-operatives vuth 
seeds, inputs and 
by hosting 
quarterly meetings 
vwth sector 
departmerts. 

Reoo 

000.00 

(LED 

Strategy 

Rollout) 

4 













Stimulate 
development 
by expanding 
the local 

econorry 

through 

sustainable 

use of the 
heritage assets 
of the 

municipality to 
attract tourists 

Development of 
existing hospitality 
services to attract 

tourists to use 
Cengeni Gate and 
Emakhosini/Ophat 
he Game Reserve. 

rVa 

30f06f2017 

n/a 



n/a 





To annually 
budget for LED 
Projects 

% Expenditure on 
the budget for 
irrplementation of 
LED Projects 

R2 276 

640.00 

(LED 

Projects) 

100% 

100% 



n/a 






Nuntjer of vwark 
opportunities 
created through 

LED initiatives 
including capital 
projects 

rVa 

100 

25 



25 


9ai7 
(CMS 3) 


To expand 
theeconorry 
of the 

municipality 
by marketing 
the unique 
attributes of 

the area to 

attract 

visitors, both 
domestically 
and 

internationally 

Publication 
and promotion 
of tourist 

related 

activities and 

facilities vwthin 

Ulundi 

Municipal Area 

Conduct a tourism 

educational tour to 
key stakeholders, 
tour operators and 
tourism businesses 

R250 

000.00 

(Brand 

Aw\arenes 

s) 

31712/2016 

n/a 



31/12/2016 











saio 

(CMS 4) 


sais 

(CMS 5) 




Enhance and 
develop 
entrepreneurial 
skills among 
the 

communities 

vwthinthe 

Municipality 

Applications to 
various funders on 

behalf of small 

businesses & co- 
operatives 


To enhance 

Development 

Drafting of 


and protect 

& 

Business Plan for 


the cultural 

implementation 

the establishment 


heritage of 

of cultural 

of a Zulu-Themed 


the 

communities 

vythin the 
municipality 

activities that 

underline & 
promote the 
cultural 

heritage of the 
municipal area 

Theatre 


To stimulate 

Identify 

Entrepreneurial 


development 

sources of 

skills enhanced 


of small 

funding for the 

and developed 


businesses 

establishment 

through convening 


and co- 

and 

of 2 multisectoral 


operatives as 

development 

\/\ADrkshops half- 


a vehicle to 

increase 

employment 

levels 

of small 

businesses 

and co- 
operatives 

yearly 


rVa 


1 





















Perfbrmanc 

e Target 

Actual 

Performanc 
e Target 

Actual 

Budge 

t 

Spent 

Performance 

Target 

Actue 

Perform 

eTarg( 

sais 
(CMS 6) 

Munidpai 

Transformatio 

n and 

Organisationa 

1 

[3e\/elopment 

To ensure 

thcitall 
positions 
vwthin the 

organogram 

of the 

Municipality 
are aligned to 
theIDP 

Re\/iew, 
approve and 
implement the 
Municipality’s 
Organogram 

Review & approval 
of Organogram for 
implementation in 
the 2017/2018 
financial year by 

30 June 2017 

rVa 

30/06/2017 

rVa 



rVa 





All critical 

vacancies to 

be filled 

Riling of the 
position of 
□rector: Corporate 
Services and 

Director: Ta/\n 
Planning & 
Development 
Services 

rVa 

2 

2 



rVa 





Compliance 
\Aith Treasury 
Regulations 
regarding the 
salary budget 
for the 
Municipality 

Correspond vwth 
the Rnance 
Department 
regarding Active & 
Inactive errployees 
to be paid on 
montbly basis, 
based on approved 
salary budget 

rVa 

12 

3 

3 

rVa 

3 

3 




B/aluated task 
job 

descriptions to 
be 

implemented 
for each 
position in the 
organogram 

Subrrission of 
applications for 
provisional grading 
for positions by 30 
March 2017 

R700 000 

(Provision 

for\/\^ige 

Curves 

Adjustmen 
t- Human 

Resources 

) 

31703/2017 

rVa 



rVa 














Enforcement of 
Taxi Rank By- 
la\/\s& other 
related by-la\/\s 

Conducting 

Monthly 

Inspections 

rVa 

12 

3 



3 






Monthly 
distribution of 

invoices to market 

Stalls 

rVa 

12 

3 



3 


30:20 
(CMS 7) 


To develop 
capacity 
vwthin the 
Municipality 
for effective 

service 

delivery 

Assess and 

review skills 
development 
needs and 

address 
identified gaps 

Assessment & 

review of Skills 
development 
needs and gaps to 
be addressed by 
30th April 2017 

rVa 

30/04/2017 

Training 

Analysis 



Conduct 

Training 





Training and 
equipping of 
officials in 

accordance 

\Aiththe 

\AADrkplace 

Skills Plan 

Training of 80 
errployees in 
accordance vwth 

the Skills 
Developmert Plan 
for 2016/2017 

R1660 

929.00 

(Training) 

80 

20 



20 





Review and 
implement the 
recruitment 

and skills 

retention 

strategies 

Review of 

Recruitment & 
Retention Strategy 
by 30 June 2017 

rVa 

30/06/2017 

n/a 



Establishin 

gwliether 

the 

recruitment 

& Retention 
Strategy in 
line with 

HR related 
legislation 










9a2i 
(CMS 8) 




Reduction in 

the 

dependency 
on Consultants 
by ensuring 
on-going skills 
transfer 

Subrrission of a 
Qose - out report 
reflecting nuntjer 
of errployees 
trained and 
acl<na/\J edging 

Skills Transferred 
to MANGO by 30 
June 2017 


To transform 

Implementatio 

Nuntaerof 


the 

nof the 

previously 


Munidpcility 

Employment 

disadvantage 


by 

Equity Plan by 

people errployed 


implementatio 

addressing in 

in the three highest 


nof 

particular 

levels of 


Employment 

Equity 

principles 

issues of 
gender and 
disability 

management 


rVa 30/06/2017 


rVa 2 
























Perfbrmanc 

e Target 

Actual 

Performanc 
e Target 

Actual 

Budge 

t 

Spent 

Performance 

Target 

Actue 

Perform 

eTarg( 

(CMS 9) 


To comply 
v«th the Skills 
Development 

Act 

Ensure 
Compliance 
vuth the Skills 
Development 
Act 

%ofV\^ 
implemented on a 
quarterly basis 

rVa 

100% 

29% 



29% 






Actual Budget 
spent on Training 

R1660 

929.00 







50:22 

(CMS 

10) 

Good 

Governance 

and Public 
Participation 

To promote 
good 

governance, 

accountability 

and 

transparency 

Regular review 
and 

development 
of new 
policies, 
procedures 
and by-la\/\s in 
compliance 
vuth local 

government 
legislation and 
regulations 

Review and 
development of 
policies, 
procedures and 
by-la\/\s by 30 June 

2017 

rVa 

30/06/2017 

rVa 



rVa 






Annual appraisal of 
records in terms of 

the National 

Achivesand 

Records Service 

Act, No 43 of 1996 

rVa 

31703/2017 

rVa 



rVa 





Promotion of 

effective 

communication 

vuth internal 

and external 

stakeholders 

Effective 

corrmunication 
promoted through 
electronic & print 
media 

R2 000 

000.00 

20 Radio 

Slots 

5 Radio 

Slots 



5 Radio 

Slots 


20 Articles 

5 Articles 


5 Articles 












Ensuring 
information 
through printed 
information 

materials 


Promotion of the 
municipal brand 
through visual 
materials and other 
promotional 
materials 

Strengthening 
the oversight 
structures of 

Council to 
effectively and 
efficiently 
undertake 
monitoring and 
evaluation 

Facilitate 

Scheduling & 
holding of all 
MonthJyEXCO 
meetings and 
provision of 
secretariat 


Facilitate 

Scheduling & 
holding of all 
monthly Portfolio 
meetings and 
provision of 
secretariat for all 4 
Departmental 
Portfolio 

Committees 


Facilitate 
scheduling of all 
Quarterly Council 
meetings and 
provision of 
secretariat 


R1500 

000.00 












Facilitate the 
scheduliung of 
MPAC Quarterly 
meetings 

rVa 

4 

1 



1 






Dsserrinate, 

obtain feedback 
and subrrit reports 
toExcoand 

Council on the 
inplementation of 
resolutions on a 
monthly basis 

rVa 

16 

4 



4 





Training and 
de\/elopmeft 
of political 
office bearers 
and political 
structures in 
the operation 
of Council 

Training of 47 
Political Office 

Bearers to build 

their skills 

Training 

Budget 

47 

10 



7 


sa 23 
(CMS 

U) 


Placing the 
primary focus 

on 

addressing 
the needs of 

communities 

\Aithin the 
Municipality 

Training and 
development 
of conmunity 

structures 

(\/\ards 

connittees) to 
support good 
governance 

Training of \Ahrd 
Connittees by 30 
March 2017 

rVa 

30/03/2017 

rVa 



rVa 











IDP National KPA Strate^c Measurable Performance 

Alignme Objective Objective/Outp Indicator 

nt ut 


Facilitate the 
payment of 
monthly stipends 
of R550 per 
meeting attended 
per \A^d 
Committee 

Member 

Tabling of Monthly 
\A^d Committee 
Functionality 
Reports to Council 


rVa 


30f06f2017 


rVa 


rVa 


Budget 

Annual 

Target 






QUARTER 1 

QUARTER 2 



Perfbrmanc 

e Target 

Actual 

Performanc 
e Target 

Actual 

Budge 

t 

Spent 

Perfortrance 

Target 

Actua 

Perform 

eTarg 

R930 

000.00 

12 

3 



3 


rVa 

4 

1 



1 





















To ensure the 

inculcation of a 

customer care 
approach to 
the municipal 
administration 

Recording & 
processing of 
Customer 
complaints in the 
Complaints 

Register on a 
monthly basis 

rVa 

12 

3 



3 





To ensure the 

effective and 

efficient roll-out 

of all national 
and provincial 
programmes at 
Municipal 

Level 

Facilitate access 
by communities to 
poverty alleviation 
initiatives through 
Expanded Fhblic 
NAhrks Ftogramme 
and report on 
monthly basis 

R1 000 

000.00 

(EFWP 

Grant - 
Corporate 
Services) 
R2 000 

000.00 

(ERAF* 

Internal) 

12 

3 



3 


sa 27 
(CMS 

12) 

Financial 
Viability and 
Management 

To ensure 

thcitthe 

Municipality 

remains 

finacially 

viable 

To effectively 
and efficiently 
manage the 
Municipality’s 
Cash Ha/v 

Actual amount 

collected on the 
budgeted Revenue 
for the Drectorate 
in respect of the 
2016/2017 
financial year 
(facilities - 
Community Halls) 

R2 242 

000.00 

R2 242 

000.00 

R560 

500.00 



R560 

500.00 






Containment of 
operational 
expenditure for the 
2016/2017 
financial year 
budgetary Units 

R30 330 

597.75 

R30 330 

597.75 

R7 582 

649.43 



R7 582 

649.43 



SERVICE DEUVERY AI\D BUtXBET ll\/PLEI\/EI\rT 


IDP 

National 

Strategic 

Measurable 

Performance 

Budget 

Annual 



Alignme 

KPA 

Objective 

Objective/Out 

Indicator 


Target 



nt 



put 




QUARTER 1 

QUARTER 2 






















(FSl) 


(FS2) 


(FS3) 


Basic 

Service 

[Delivery 


Management 

Ensure 

Monthly creditor 

of the 

creditors are 

reconciliations 

payment of 

paid vwthin 30 

to be completed 

creditors 

days of the 

to reflect the 


receipt and 
approval of an 

amount paid 


invoice 


Management 

Ensure 

Update payroll 

of and 

monthly 

on a monthly 

payment of 

payments of 

basis vwth 

salaries and 

salaries and 

information 

councillor 

councillor 

obtained from 

alla/\ances 

alla/\einces 

HR Office 



Process the 
payment of 
salaries and 

councillor 

alla/\ances to 

meet the due 

date on a 
monthly basis 



Ensure that 
salary 

deductions and 

contributions 
are paid over by 
due date on a 
monthly basis 

Ensure the 

Reviewed and 

Undertake 

maintenance 

updated 

Review of 

of sound 

financial 

financial 

financial 

policies and 

policies and 

practices 

procedures 

procedures by 

31 May 2017 



Performan 

ce Target 

Actual 

Performan 
ce Target 

Actua 

1 

Budg 

et 

Spent 

Perfonnan 

ce Target 

Actual 

Performan 
ce Target 

Actua 

1 

Budg 

et 

Spent 

R124460 

000 

(EquittabI 
e Share, 

Condition 

al Grants 

&Q/\n 

Revenue) 

12 

3 



3 



n/a 

12 

3 



3 



Rill 

465 

128.51 

12 

3 



3 



n/a 

12 

3 



3 




rVa 


31705/20 

17 


rVa 


rVa 













(FS^ 


(FSB) 


Gcxxl 

Govemanc 

eand 

Public 

Paitidpatio 

n 



Updating of 
fixed asset 
register to 
reflect all 
infrastructure 
and moveable 
assets vwthin 
the Municipality 
Update the 
investment 
property 

register 

Undertake 
scheduled 
monthly 
inspections of 
assets to 
confirm location 

of assets 

Submission of 
monthly 
financial reports 
to Treasury 
(Sec 71) 

Submission of 
quarterly 
financial reports 
to Treasury 

Submission of 
six monthly 
financial report 
to Treasury 
(Sec 72) 


n/a 

4 

1 



1 




n/a 

2 

n/a 



1 




n/a 

12 

3 



3 




n/a 

12 

3 



3 




n/a 

4 

1 



1 





n/a 


25/01720 

17 


n/a 


n/a 











Preparation 
and approval 
of an 

Adjustment 
Budget for the 
Municipality in 
respect of 
2016/17 
financial year 

Apprcved 
Adjustment 
Budget for the 
Municipality in 
respect of 
2016/17 
financial year 

n/a 

28 / 02/20 

17 

n/a 



n/a 





Prepare a 
detailed draft 
operating and 
capital budget 
for 17/18 
Rnancial year. 

n/a 

31703/20 

17 

n/a 



n/a 





Undertake 

public 

participation 
process on the 
tabled budget 

n/a 

30 / 04/20 

17 

n/a 



n/a 





Adoption by 
Council of the 
Operating and 
Capital Budget 
of the 

Municipality for 
2017/2018 

n/a 

31705/20 

17 

n/a 



n/a 



Submission 

of Annual 

Rnancial 

Statements 

timeously 

Annual 

Rnancial 

Statements 

submitted on 

time 

Completion and 
submission for 
audit purposes 
of the Annual 

Rnancial 

Statements for 

the 2015/2016 
financial year 

n/a 

31708/20 

16 

31708/201 

6 



n/a 














(FS7) 


Preparation 
and approval 
of the 
operating 
and capital 
budget of the 
municipality 
for 

2016/2017 
financial year 


Approved 
budget of 
2017/2018 
financial year 


Development, 
submission and 
approval of the 
budget process 
plan for 17/18 
Rnandal year. 


IDP 

Alignme 

nt 

National 

KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

(FS8) 

Econorric 

and Social 
Developme 

nt 

Implementati 
on of 
internship 
programme 

vythin the 

Drectorate 

Managed 

Internship 

Programme 

Confirm the 
availability of 
funding from 
the Rnandal 
Management 
Grant and and 
Expenditure on 
the Grant by 31 
July 2016 




R1725 

000 

(FMG) 


31707/20 

16 


31707/201 

6 






























Promotion of 

Promoted 

% per quarter 

SMVEand 

SMVEand 

on the a(i/\arding 

BEE 

BEE 

of tenders to 

development 

development 

entities that 
comply wth the 
preferential 
procurement 

framevwDrk 



% per quarter 
on the issuing 
of orders to 

entities that 
comply vuth 
preferential 
procurement 

framevwDrk 

Ensure SCM 

Reported 

After each 

Performance 

SCM 

meeting of the 

is reported 

Performance 

Bid Adjudication 
Connittee 
provide the 
Municipal 
Manager vuth 
the Mnutes of 
the meeting and 
details of all 

av\eirds made 
per morth 



Subrrit 
quarterly 
reports to the 
Municipal 
Manager and 
the Mayor 
regarding the 
functioning of 
the SCM 
process to 

Council 









sa 25 
(FSU) 


To ensure 

that the 

municipality 

remains 

Rnancially 

stable. 

Development 

and 

Implementatio 
n of measures 
to expand 
revenue base 

Development & 
approval of the 
Revenue 

Enhancement 
Strategy by 31 
July 2016 

sa 26 



Development 

Reduction of 

(FS12) 



and 

debtof R800 




implementatio 

000.00 a/\ed by 




n of measures 

customers \/\ho 




to reduce the 

have signed 




level of 

Acl<ro/\/ledgem 




customer debt 

entof Debtona 




oiAedtothe 

quarterly basis 




Municipality 



sa 27 
(FS13) 



To effectively 
and efficiently 
manage the 
Municipalitys 
Cash Ha/v 

Actual amount 

collected on the 
budgeted 
revenue for the 

Drectorate in 
respect of the 
2016/2017 
financial year 





Containment of 
expenditure 
incurred by the 
Drectorate for 

2016/2017 
financial year 
\Aithin 

budgetary lirrits 


rVa 

31707/20 

16 

31/07/201 

6 



rVa 





RSOO 

000.00 

R200 

000.00 



R200 

000.00 




R57 039 

197.86 

R57 039 

197.86 

R 14 250 

799.47 



R 14 250 

799.47 





R21928 

13457 


R21928 

13457 


R5482 

033.64 


R5482 

033.64 




















BLIXSET AT® SERVICE AGREOVETSTTS - MUtViaPAL BSTTITIES AIVD an-ER EXTEFJNAL IVECHAMSM 


This municipality has no entities. 



18. Contract having future budgets implications 

A munidpalily may enter into a contract which wjll impose financial obligations on the municipality beyond a financial year, but if the contract w/ill impose financial obligations on the municipality 
beyond the three years covered in the annual budget for that financial year. It must comply wfth MFMA Sec 33.Ulundi municipality does not have contracts having future budgetary implications. Most 
of our external mechanism expired in the financial year 2016/2017. 



m CARTAL EXPEMDITURE DETAIUS 


The fdlcwwng table shcwvs the capital projects for 2016/2017 financial year: 


ULUNDI MUNICIPALITY - 2016/ 2017 CAPITAL EXPENDITURE BUDGET 






1 DP NUMBER 

WARD NUMBER 



2014/2015 

2015/2016 

2016/2017 



2010/11 








Municipal Infrastructure Grant 








Existing Taxi Rank Market Stalls 








Mbangayiya Roads 








Babanango Roads Collector 








Unit A Entrance Road 











29 000 000 

29 957 000 










MIG 2015/2016 








1 

22 

Zondela roads phase l(rollover from 2014/2015) 




5 500 000.00 


2 

16 

Babanango Sportsfield 




3 573 900.00 



8 

Mahlabathini Sportfield 




4 001 278.00 



14 

Njojo Community hall 




6 500 000.00 



12 

Ulundi Stadium 




10 424 822.00 
































30 000 000 


MIG 2016/2017 









12 

Ulundi Stadium (rollover from 2015/2016) 





2 427 000.40 


24 

Sasaneni Gravel road 





6 670 117.20 


22 

Unit D Com m unity hall 





6 500 000.00 


13 

Access Gravel Road 





4 703 252.40 


15 

Nom khanya Com m unity hall 





3 800 000.00 


6 

Access Gravel Road 





5 391 630.00 



Total allocation for 2016/2017 





29 492 000.00 

















































INEP 2015/2016 


Intergrated National Electrification Programme (GRANT FUNDED) 



5 000 000.00 

15 000 000.00 

25 000 000.00 


2 

Electrification project phase 2 (Schedule 6 ) 




3 078 000.00 



3 

Godlankorro project (Schedule 7) 




1 539 000.00 



13 

Zulu Rock (Schedule 7) 




600 000.00 



4,5&6 

DIabane project phase 1 (umfolozi project) schedule 7 




1 539 000.00 



8 

Empembeni project /eNqabaneni (Schedule 7) 




861 840.00 



8 

Donsa (Schedule 7) 




677 160.00 



14 

Kwambanda (Schedule 7) 




1 231 200.00 



15 

Mhaw kelw a/Elomo/Makokw ana (Schedule 7) 




1 539 000.00 



24 

Basamlilo/Ezisasaneni/Ezikhumbeni (Schedule 7) 




1 539 000.00 



11 

eMpolweni/MhIabamuni ( Off-grid) 




300 000.00 



Abo\/e table shows the total capital expenditure for the financial year 2016/2017 the v\as not enou^ space pro\/ided in table SA36. 



Chcxise name from list - Table fiB Budgeted CapitcU Expenditure by vote, standard classification cind funding 

Vote Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure FramevNork 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Capital expenditure - Vote 












Multi-year expenditure to be appropriated 

2 











Vote 1 - GCVERNMENT & AOVIINISTRATION 


764 

- 

- 

- 

- 

- 

- 

1000 

7 893 

- 

Vote 2 - Community & Public Safety 


- 

- 

- 

- 

- 

- 

- 

16 635 

15 786 

22 144 

Vote 3 - Economic & Enviromental Services 


21771 

- 

44 885 

- 

- 

- 

- 

16 765 

7 892 

11072 

Vote 4 - Tradng Services 


3166 

- 

50CX) 

- 

- 

- 

- 

26 705 

15 000 

10 000 

Vote 5 - [NAME CF VCH'E 5\ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - [NAME CF VCTE 6] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME CF VCH'E 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VCH'E 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capi^ multi-year &q3enditure sub-total 

7 

25 701 

- 

49 885 

- 

- 

- 

- 

61105 

46 571 

43 216 

Single-year expenditure to be appropriated 

2 











Vote 1 - GCVERNMENT & ADMINISTFRATION 


- 

764 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Community & Public Safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Economic & Envirorrental Services 


21771 

- 

44 885 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - Tracing Services 


3166 

- 

50CX) 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - [NAME OF VCTE 5] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - [NAME OF VOTE 6] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VCTE 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE lE^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


24 937 

764 

49 885 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Vote 


50 638 

764 

99 771 

- 

- 

- 

- 

61105 

46 571 

43 216 

Capi^ Expenditure - Standard 












Governance and admini stead on 


764 

- 

- 

500 

892 

892 

892 

1000 

7 893 

- 

Executive and courtcil 






- 

- 

- 




Bjdget and treasury office 


551 



500 

700 

700 

700 

1000 

7 893 


Corporate services 


213 




192 

192 

192 




Community and public safety 


- 

- 

- 

24 500 

6500 

6500 

6500 

16 635 

15 786 

22144 

Community ard scxiial services 





6500 

6500 

6500 

6500 




Sport and recreation 





18 000 

- 

- 

- 

12 727 

7 893 

11072 


20. LEGISLTVnONCOIVPUANCE STATIC 

The Municipal Rnance Management Act, 2003 (Act No. 56 of 2003) became effective on 1 July 2004. Elements of the act have been phased in according to capacity of each municipality — high, 
medium and low. The Act has introduced significant changes to the financial management of local government. One of the main changes in budget preparation is that the single year, line item 
budgeting —which was a corrmon feature of the previous practices — has been replaced by rrulti-year budgeting at a more strategic level. 


The MFMA aims to modernize budget and financial practices at all spheres of government, thereby facilitating effective service delivery. The general public plays an important role in ensuring a 
budget is set to reflect targeted service delivery. For exarrple, during the budget preparation process. Section 21 of the MFMA requires communities and residents wjthin the rrunidpal jurisdiction to 
be part of the Budget and Integrated Development Planning (IDP) processes. 

Comrunities can also monitor the performance of the approved budget through regular reporting of the Service Delivery & Budget Implementation Plan (SDBIP) and the performance contracts of 
senior manager. These are prepared at the same time as the budget, thus ensuring alignment at the start of the financial year. 

Some of the key budget reforms encapsulated w/ithin the LG: MFMA, that KZN 266 has applied, are: 

• Forward looking, multi-year budgets w/ith strategic focus; 

• Gear links between budget allocations and agreed policies; 

• Improved integration of budget and planning processes; 

• New budget process timetable wjth earlier adoption of budgets by council and earlier audits of Annual Financial Statements; 

• Improved in-year reporting according to vote/function; 

• Improved financial management information; 

• Service Delivery and Budget Implementation Plans (SDBIP) developed and approved wjth budgets; 

• New accounting norms and standards; 



• Improvements to procurement and Supply Chain Management policies and processes; 

• Rdcus on performance measurement, 

The MFMA implementation is monitored through regular reporting including: 

• (Quarterly reviews of LG: MFMA implementation plans and 12 urgent implementation priorities checklist; 

• Monthly returns to National Treasury and monthly reports to Mayor and Council, as required by Section 71; 

• Publication of information on the municipalities website (vwwv.ulundi.gov.za) and 

• Mid-year budget and performance assessment as required by Section 72. 

The Budget and Medium Term Revenue and Expenditure Ramewerk (MTREF) was prepared taking cognizance of the contents of the Municipal budget and reporting regulations. Local Government: 
Municipal Finance Management Act No 56 of 2003, Qrcular No. 79 and the MFMA Budget Formats Guide received from National Treasury. 

The objective of the regulations is to secure sound and sustainable management of the budgeting and reporting practices of municipalities ard municipal entities by establishing uniform rKDrms and 
standards and other requirements for ensuring transparency, accountability and appropriate lines of responsibility in the budgeting and reporting processes of those institutions and other relevant 
matters as required by the Act. 

an-ER LEGISLATION 


The other important pieces of legislation when considering the budget processes are: 

The Dvision of Revenue Bill 2016 and the Municipal Systems Act (Act rxD. 32 of 2000), together vwth the Municipal Systems Amendment Act (Act No. 44 of 2003) 


Division of Revenue Bill 2016 


This Bill issued in 18 February 2016, provides the three year allocations from national government to local government. It sets out all the reporting requirements and conditions relating to the grants. 
Alongside this Provincial Departrrents allocate funding to local government by means of a provincial gazette. 

These allocations are used when preparing the three year budget in order to comply w/ith Section 18 of the MFMA (relating to reasonably anticipated revenues to be collected). Additional allocations — 
both nationally and provindally — are sometimes made to municipalities. However, these are not included in the original budget as the allocations are not certain. NAhen confirmed they wjll be included 
in an adjustments budget in accordance with Section 28 of the MFMA 

The Municipal ^^ems Act (Act no. 32 of 2000) and the Municipal ^/sterns Amendment Act (Act No. 44 of 2003) 

These acts form the basis of the links between the budget and the Integrated Development Plan (I DP). In particular, the aspects that have been considered in preparing the budget are; 

• Community participation (Chapters 4 & 5); 

• Performance management (Chapter 6) providing also the basis for measurable performance objectives in the Service 

• Delivery and Budget Implementation Plan (SDBIP); and Tariff Policy (Chapter 8). 



ZL Municipal manager’s quality certificate 



